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Warsaw Chopin Airport
Warsaw Chopin Airport was at the 
centre of a drama on 1 November, 
as a B767 was forced to land on its 
belly on the airport’s runway. Warsaw 
Airport’s response was commended 
by the aircraft’s pilot, and the public 
were kept well informed by the 
airport’s social media and other 
communications efforts.

London City Airport
London City Airport has lauded social 
media as an important contributor to 
its customer satisfaction scores, which 
are at an all-time high. Citing a recent 
ACI EUROPE report on social media, 
the airport also drew attention to its 
innovative Twitter app, which allows 
passengers to get live flight updates to 
their mobile devices.

Amsterdam  
Schiphol Airport
On 19 October Amsterdam Schiphol 
Airport celebrated the arrival of its 
billionth passenger in October, with an 
impromptu festive welcome for Inge 
Serne, who arrived from New York. 
The airport, which opened in 1920, 
previously celebrated its 500 millionth 
passenger in June 2000.

Zagreb Airport
The competition to win the concession 
over the new Pleso Airport in Zagreb 
continues, with October seeing the field 
being whittled down to 6 contenders, 
and an announcement of the winning 
bid anticipated in March 2012. The 
victor will partly finance and operate 
the new terminal.

Avinor
Multiple-airport operator Avinor has 
launched its first step towards setting 
up an aviation biofuel production centre 
for Norway. A tender has been put out 
to report  on how this could be done in 
a commercially viable manner.

Frankfurt Airport
Frankfurt Airport opened its fourth 
runway on 21 October, which will 
ultimately raise the airfield capacity 
by 50% per hour. Opened by German 
Chancellor Angela Merkel, the runway 
should help the airport in the face on 
increased international competition, 
and is the fruit of a proposal first made 
back in 1997.

Malta International 
Airport
Malta International Airport (MIA) will 
give a 100% refund of landing fees to 
all scheduled airlines up to the end 
of March 2012 to stimulate traffic. 
MIA CEO Austin Calleja described the 
initiative as an investment to tackle the 
ever present issue of seasonality.

Varna Airport
Bulgaria’s Varna Airport is to 
temporarily close its doors for a major 
revamp, including terminal expansion, 
after the 2011 tourist season. The 
works are part of a 3 year project, over 
the course of which airport operator 
Fraport Twin Star Airport Management 
will pump in circa €85m, and create 
1500 jobs.

Liege Airport
Belgium’s Liege Airport has signed 
a Memorandum of Understanding 
with China’s Chongqing Jiangbei 
International Airport, on 25 October. 
Liege Airport CEO Luc Partoune 
explained how the move would open up 
the world for the airport’s operators.

Airports in 
the news

Ensure that ACI EUROPE is up to speed with the latest news concerning your airport by contacting 
us via communique@aci-europe.org or via our Twitter feed @ACI_EUROPE

TAV Airports Holding
TAV Airports is being put up for 
sale, with a €2bn price tag. Industry 
observers say the price is driven 
by TAV’s proven success in non-
aeronautical revenue generation, as 
well as the company’s significant 
growth potential.
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By olivier Jankovec, 
Director General, ACI EUROPE

To some extent, last year 
has proven to be a surprisingly good 
year for european aviation. Despite 
dark clouds gathering over the econ-
omy, passenger traffic has shown a 
remarkable resilience throughout 
2011, growing in excess of 7%. 
of course, a closer look ultimately 
reveals a much contrasted picture 
between national markets, well 
beyond the usual divide between 
a mature western europe and an 
‘emerging’ eastern europe. But the 
underlying trend is that passenger 
traffic has systematically outper-
formed gDp – even in a country like 
greece, where it kept growing by 
nearly 2% in the face of an economy 
shrinking by 6.6%.

were it not for falling freight traffic, 
this should be reason enough to cel-
ebrate. But with a stalled european 
economy and slowing growth in 
emerged economies like china and 
Brazil, freight is now firmly in reces-
sionary mode. whether air freight 
will bounce back or whether more 
structural factors are at play, remains 
to be seen. Lower production costs 
and reduced selling prices for many 
consumer goods may indeed no 
longer justify air shipment.

in any case, 2012 is set to be a 
moment of truth not just for avia-
tion but for europe as a whole. The 
ability to overcome the sovereign 
debt crisis and put back economies 
firmly on a growth trajectory will 
determine our collective fate. while 

passenger traffic has kept growing 
in January and February, the almost 
simultaneous demise of Spanair 
and Malev Hungarian airlines 
does not bode well. Together with 
the state of the economy, several 
other determinants will affect avia-
tion – including fuel prices, national 
aviation taxes and rising air fares 
resulting from the eu emissions 
Trading System (eTS).

it is rather puzzling to realise 
that three of these traffic determi-
nants are specific to europe. it 
looks like they will further widen 
our competitive gap vis-à-vis the 
new powerhouses of this world, 
where economies are truly aviation-
enabled. conversely, europe is 
increasingly becoming aviation-dis-
abled. and the worst is that it does 
not seem to care that much about 
this worrying development.

The uK government’s decision 
to yet again increase its aviation tax 
– despite evidence that this is cost-
ing in excess of 90,000 jobs within 

2012 - THE 
MoMEnT of TRUTH

its economy – is a case in point. at 
european level, support for aviation 
is at best erratic. policy making has 
become unaligned, often lacking 
ambition and strategic focus. all 
industry associations were indeed 
puzzled last year, when it surfaced 
that the european commission was 
considering the possibility of an eu 
aviation tax. There is now serious 
concern at how the eu eTS has 
become a looming trade conflict 
potentially holding european avia-
tion hostage.

Despite pleas to the contrary, is 
the eu missing the bigger picture? 
For many, eu priorities and rules still 
remain far too focused on its inter-
nal dimension – and not enough on 
addressing the shift in the global 
economy and the might of State 
capitalism in the emerging world.

These are key issues for europe’s 
airports – not just for large hub 
airports but also for our regional air-
ports. in the same way as Low cost 
carriers are said to be the brainchild 

of aviation liberalisation, regional air-
ports have become a cornerstone of 
europe’s transport network. More 
than 500 million passengers are 
now passing through their doors 
annually. international traffic has 
largely driven their growth, with a 
staggering increase of 84% over 
the last 10 years. This has allowed 
regional airports to become drivers 
of local economic growth, connect-
ing their communities not just to the 
national hub(s), but to a much wider 
range of destinations.

This issue is precisely focused on 
regional airports, bringing you up to 
date with the latest challenges that 
these airports are facing, straight 
from the vantage point of 4 leading 
airport directors. This is quite timely, 
as the european commission is in 
the process of reviewing its guide-
lines for State aid to airports as 
well as start-up aid for new routes 
from regional airports. our regional 
airports’ Forum is closely monitor-
ing this process, and this is likely 
to be a much debated issue at our 
4th regional airports conference 
hosted by aerodrom Ljubljana in 
early april.

as usual, we profile a number of 
airports in this issue, but also cover 
a wide range of policy and other 
industry developments – ranging 
from economics, finance and airport 
privatisation to commercial revenues 
as well as the latest news regarding 
safety and the environment.

europe is increasingly 
becoming aviation-disabled. 
And the worst is that it does not 
seem to care that much about 
this worrying development.



Airports in 
the news

Ensure that ACI EUROPE is up to speed with 
the latest news concerning your airport by 
contacting us via communique@aci-europe.org 
or via our Twitter feed @ACI_EUROPE

Stockholm  
Arlanda Airport
Stockholm Airport City – a joint venture 
between the Swedish airport operator 
LVF Ltd and other parties – released 3 
informative videos, giving more insight 
into the ambitious plans for this project.

Riga  
International Airport
A €2 million renovation and 
modernization of the airport’s shopping 
area has opened. With non-aeronautical 
revenues already accounting for 57% of 
total revenues, the investment will help 
the airport deliver quality services to its 
airline customers at competitive prices.

Marseille  
Provence Airport
Marseille Airport is launching a 
road tour, together with its industry 
partners, including Air France and 
Ryanair. The tours traveling around 
the region by bus, informing the public 
about the routes available and holding 
competitions to win free flights.

Athens  
International Airport
Athens International Airport announced 
a reduction in carbon emissions of 
21% in 2011. Operating within Airport 
Carbon Accreditation -  the independent 
institutionally-endorsed carbon 
management standard for airports - 
Athens decreased its emissions by over 
14000 tonnes of CO2.

Belgrade Nikola  
Tesla Airport
The modernization and expansion of 
Belgrade Airport is in full swing. The 
work is currently focused on departure 
and transit lounges, as well as the 
security and passport control areas, 
with the initial phase to be completed 
before the 2012 Summer rush.

Lisbon Portela Airport
Portuguese airport operator 
Aeroportos de Portugal (ANA) held 
its annual ANAWARDS, an event 
that honored the performance of the 
airlines that operated at Lisbon Airport 
in 2011. Awards were given to airlines 
under categories such as airline 
punctuality, environment and service 
quality, and annual traffic growth.

Berlin Brandenburg 
Airport Willy Brandt
The first Operational Readiness and 
Airport Transfer (ORAT) trials took place 
at Berlin Brandenburg Airport Willy 
Brandt, with 250 volunteers passing 
through the airport, prior to its opening 
on 3 June.

Dublin Airport
Dublin Airport Authority (DAA) 
rebated €1.5 million to 30 airlines 
that increased their passenger traffic 
in Dublin last year under a growth 
incentive scheme operated by the 
airport manager. Among those 
receiving rebates were Aer Arann, Aer 
Lingus, Etihad, Lufthansa, Norwegian, 
SAS, Swiss and US Airways.

Aéroports de Paris  
& Amsterdam  
Airport Schiphol
AdP & Schiphol Airports teamed up 
to offer an updated smartphone App 
for the Chinese. With information 
in Mandarin, and available for both 
iPhone and Android, the App was 
launched to coincide with the Chinese 
New Year.

Birmingham Airport
Birmingham Airport’s directors have 
given the go-ahead to extend its 
runway to accommodate more long 
haul flights. After obtaining planning 
approval in 2009, the airport will now 
gear up to compete directly against 
Manchester Airport.
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The 4 regional airports 
represented hail from 4 different 
countries in the North, South, east 
and west of europe. while often 
facing their own unique challenges, 
they are united in their regional 
status and issues of shared impor-
tance. in this spirit of unity, they 
were in Brussels to meet with philip 
Bradbourn Mep – rapporteur of the 
forthcoming parliamentary report 
on the Future of europe’s regional 
airports. airport Business sat down 
with them ahead of that meeting.

Challenges and 
opportunities

aci europe has developed a 
regional airports special publica-
tion – which will be released at the 
regional airports’ conference in 
Ljubljana (2-4 april). The publication 
will highlight the challenges facing 
regional airports, as well as pro-
posed solutions. 

europe’s regional airports oper-
ate in an extremely challenging 
environment, with difficult eco-
nomic conditions affecting both 
consumers’ propensity to travel 
and their spending levels at the 
airport when they do. Sovereign 
debt crises and the threat of dou-
ble dip recession have created an 
uncertain economic picture; air-
line network volatility adds to this 
uncertainty, with airlines increas-
ingly flexible in moving aircraft 
and crews quickly. indeed ryanair 
grounded a record 80 aircraft this 
past winter, a move it attributed to 
rising oil prices.

“combine this with an increased 
regulatory burden and inflationary 
costs and it is clear that regional 
airports are being squeezed,” com-
mented Sinclair.

There was consensus that a press-
ing challenge for regional airports 
is ensuring long-term sustainability 
given the competitive environment 
in which they operate. expanding 
on that competitive environment, 
Langeland added that increased 
competition means airports are gen-
erating less aeronautical revenue. 
“The challenge is that costs are 
going up, revenues are going down, 
and how to address that,” he said.

it is clear that aviation taxes have 
a detrimental impact on regional 
airports and their ability to develop 

ACI EUROPE’s Regional Airports’ Forum currently represents more than 
350 airport members and it is entirely focused on the key issues for regional 
airports. ross Falconer sat down with Thomas Langeland, Airport 
Director, Kristiansand Airport and Vice-Chair of the Regional Airports’ 
Forum; Armando brunini, Managing Director, Bologna Airport; 
robert sinclair, CEO, Bristol Airport; and Jean-Michel Vernhes, 
Chairman of the Executive Board, Toulouse-Blagnac Airport, to talk through 
some of these issues ahead of the 5th ACI EUROPE Regional Airports’ 
Conference & Exhibition in Ljubljana.

infrastructure. Similarly, in a tough 
economic climate such taxes can 
be the difference between the 
success and failure of new serv-
ices at regional airports. Sinclair 
highlighted the example of air 
passenger Duty (apD) in the uK, 
which he said “is out of step with 
flight taxes in other eu States, and 
puts uK airports at a competitive 
disadvantage.” “in January 2012 
alone, uK Treasury receipts from 
apD totalled £223 million (€266m), 
making it by far the highest aviation 
tax in europe. at Bristol airport 

we have seen the impact of apD 
increases on the viability of existing 
and potential routes,” he said. “on 
a more positive note, there is an 
opportunity for regional airports to 
provide solutions to capacity prob-
lems across europe. utilisation of 
surplus capacity where it exists 
can better serve passengers in the 
regions by providing more con-
venient access to air travel. This 
can also reduce the environmental 
impact of long surface journeys to 
more distant departure points in  
the process.”

PowER To THE REGIonS!

Impact of liberalisation
The Single european aviation 

market, established in the 1990s, 
removed all restrictions on air serv-
ices within the eu, creating the 
world’s largest liberalised aviation 
market. vernhes explained that this 
had an extremely positive impact 
on regional airports, with the emer-
gence of the low-cost carriers and 
significant growth of point-to-point 
traffic. “For regional airports, liber-
alisation was a good opportunity 
to develop european services. 
The low-cost model coming in to 
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Vernhes 
explained 
that regional 
airports “have 
a social and 
economic  
role that is 
very important 
for the 
development 
of the region”.

Airport Factbox 
Toulouse-blagnac

Jean-Michel Vernhes
aeroport Toulouse-Blagnac

chairman of the executive 
Board since: March 2007
previous position: career 
in the Dgac (French civil 
aviation authority)

airport traffic 2011: 
6,988,151 passengers / 
51,015 tonnes of freight
growth rate 2011/2010: 
+9.1%

Number of employees: 302 
employees 

Number of destinations: 15 
national, 40 international 
Top 2 airlines and market 
share in 2011: air France 
48.1%, easyJet: 18.5%

competitiveness – in terms of the 
region, its businesses and its tour-
ism. He said: “we used to have 
mainly outbound traffic – now we 
are beginning to see more bal-
anced inbound/outbound traffic, 
thanks largely to the airport creat-
ing new tourism. people are coming 
to Bologna for city breaks because 
we’re on the map now; we are in the 
networks of many airlines, including 
low-cost carriers.”

develop those flights provided a real 
opportunity,” he said.

Liberalisation has provided con-
nectivity, which is important for 
local and regional businesses and 
which has also boosted local econ-
omies through increased leisure 
travel. Highlighting the uK exam-
ple, Sinclair commented: “in the 
uK, growth at regional airports out-
stripped that of the London airport 
system between 1990 and 2007, 
increasing choice for the consumer 
and bringing economic benefits to 
those regions served by growing 
airports. intervention by the State 
risks distorting the market which 
has delivered this increased choice 
to travellers.”

reflecting on the consensus that 
liberalisation has clearly been the 
great enabler of traffic in europe, 
Brunini raised the question ‘what’s 
next?’. aci europe has called for 
the eu to step up efforts to create a 
pan-european/Mediterranean avia-
tion area, and Brunini echoed this. 
“we need the next step. No doubt 
we’re all in favour of further liberali-
sation and more flexible agreements 
with countries neighbouring europe. 
i’m thinking of the Mediterranean 
area – large communities of citi-
zens have roots in North africa, 
the Mediterranean area, or non-eu 
eastern europe. i’m sure if liberalisa-
tion was expanded to include those 
areas, without any doubt we would 
have a second phase of growth – it 
would be fuel for growth,” he said.

social and economic 
importance

regional airports have a vital role 
in fostering economic and social 
cohesion. The connectivity provided 
by regional airports drives economic 
prosperity and enriches quality of 
life. “This is the main importance 
of regional airports – they are at 
the heart of their region and have 
a social and economic role that is 
very important for the development 
of the region,” stated vernhes. “our 
airport is very closely linked to our 
local and regional environment. 
Toulouse is the home of airbus and 
we are the airbus airport for all of 
their test flights; we are also the 
commercial airport for the Toulouse 
area. of course, when we develop 
the airport, we must have in mind 
that it is linked to the development 
of airbus and also the development 
of the city – the two things are very 
closely linked.”

Similarly, Bologna has strong 
export industries – notably Ferrari 
and Ducati – and the airport is a key 
contributor to its competitiveness. 
Brunini explained that connectiv-
ity is strategically important to this 

There was consensus that a pressing challenge for regional airports is ensuring long-term sustainability 
given the competitive environment in which they operate.

Sinclair added that “increased 
labour mobility has stretched social 
and family networks across longer 
distances which only aviation can 
bridge. as a result, regional air-
ports such as Bristol have seen a 
significant increase in vFr (visiting 
friends and relatives) traffic over 
the past decade.” He also outlined 
an example of air travel supporting 
social and educational links – the 
Bristol-Bordeaux Student exchange 
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MILLIONS OF WEST 
DANES ARE WAITING 
FOR YOUR FLIGHTS TO 
COME …
Our catchment generated more than 6 
million international  passengers in 2011
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had been running for more than 60 
years, but faced closure in 2005 
before the advent of an easyJet 
flight linking the two cities gave the 
programme a new lease of life.

The proximity to an airport is of 
critical importance to global com-
panies when deciding where to 
locate their businesses. Key factors 
influencing relocation decisions 
include ease of access to markets 
and international transport links. 
vernhes explained that all busi-
nesses choosing to operate in 
Toulouse want to be based near the 
airport. “we are the link between 
the city and the world. we see that 
the development of business in 
the region is very important, and in 
this context, connectivity from the 
airport to the centre of the city by 
public transport is very important,” 
he said.

while Toulouse is the home of 
airbus, unicredit – italy’s largest 
bank – has its retail business unit 
headquartered in Bologna, and 
Brunini explained that unicredit 
and the wider business community 
in the region take a close interest in 
the development of the airport and 
the network is provides.

in South west england, 
Bristol airport serves an aero-
space industry cluster employing 
59,000 people across 800 sup-
pliers and leading manufacturers, 
including airbus, rolls royce and 
agustawestland. “aerospace is a 

global business, so international 
connections are vital,” commented 
Sinclair. “Local business organi-
sations are very supportive. They 
recognise the value of a strong 
regional airport and encourage 
members to use our services 
where possible.”

Several businesses within the oil 
and gas sector, for example provid-
ing offshore drilling equipment, are 
located in Kristiansand. Langeland 
highlighted the importance of 
connectivity with amsterdam 
– the main hub connection for 
Kristiansand. “without that con-
nectivity, those businesses would 
probably relocate elsewhere,” he 
said. “Kristiansand is a small city 
with a population of 80,000 and 

they provide 3,000 or 4,000 local 
jobs, so the impact on the local 
economy is tremendous and the 
airport is important in that picture.”

regulatory pressures
on the subject of regulation and 

whether the economic and opera-
tional specifics of regional airports 
are adequately considered at reg-
ulatory level, the consensus was 
that a ‘one size fits all’ approach 
is inappropriate. regulation that 
suits europe’s major hubs may not 
be best suited to regional airports. 
There was agreement that regula-
tion is necessary, but with more 
flexibility. Langeland highlighted 
the differences in economies of 
scale and cost structures between 
regional airports and the larger 
hubs, and called for regulators to 
take that more into consideration 
when they regulate.

Brunini called for more “light-
handed regulation” that better 
reflects the competitive environ-
ment in which regional airports 
operate. He was passionate in 
stressing the competition that 
exists for traffic, and also in other 
business areas such as car parking, 
which are an important source of 
revenue for regional airports. “This 
must be accepted by the regula-
tor. we cannot have the worst of 
both worlds – we accept the free 
market, but we cannot be overbur-
dened with regulation,” he asserted.

Sinclair concurred: “any reduc-
tion in regulation would be welcome. 
while safety and security are 
ingrained in our business, the need 
for appropriate regulation in these 
areas is clear. The case for eco-
nomic regulation is less justifiable. 
aviation is an intensely competitive 
business, particularly at regional 
airports. in these circumstances, 
market pressures drive consistent 
improvements in the passenger 
experience without the need for reg-
ulatory intervention.”

Airport Factbox
Kristiansand Airport

Thomas Langeland
avinor Kristiansand airport

airport Manager since:  1 
october 2006
previous position: Director 
of administration eFTa 
Surveillance authority, 
Brussels, Belgium

airport Traffic 2011: 
953,202 passengers / 2,191 
tons of freight
growth rate 2011/2010: 
+13.5%

Number of employees: 58 

Number of destinations: 4 
national, 3 international, 8 
international charter

Top 2 airlines: SaS group 
(SaS/widerøe), Norwegian 
air Shuttle

Langeland: “An airport is 
not just an infrastructure 
provider. It is a business 
and acceptance of that is a 
good starting point in the 
airport-airline relationship.”

He added that clearer considera-
tion at eu level of the benefits that 
regional airports can deliver might 
lead to a more informed debate at 
Member State level: “The debate 
on future aviation policy in the uK is 
focused on addressing the issue of 
constrained capacity in London. as 
a result, the potential for regional 
airports to alleviate congestion and 
meet demand in a more efficient 
way can sometimes be overlooked.”
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sinclair: “Aviation is an 
intensely competitive business, 
particularly at regional airports. 
Market pressures drive 
consistent improvements in the 
passenger experience without 
the need for the regulatory 
intervention.”

Airport Factbox 
bristol Airport

robert sinclair
Bristol airport

ceo since: october 2008
previous position: chief 
Financial officer of auckland 
airport in New Zealand

airport traffic 2011: 5.77 
million
growth rate 2011/2010: 
+1.8%

Number of employees: 203 

Number of destinations: 13 
national, 90 international
Top 3 airlines: easyJet, 
ryanair and air France-KLM

brunini: “We cannot have the 
worst of both worlds – we 
accept the free market, but  
we cannot be overburdened 
with regulation.”

state Aid
on the subject of State aid, there 

was broad agreement that there are 
issues of public service, particularly 
in remote areas, but that there must 
be a level playing field elsewhere, 
where airports are competing. “The 
rules of competition must apply,” 
stated Brunini. vernhes added that 
the rules must be clear and also 
clearly enforced.

Sinclair expressed the view 
that airports operate in a highly 
competitive, efficient and com-
mercial market. “They should be 
required to fund infrastructure, 
route development and marketing 
on their own commercial terms. 
it should not be the State’s role 
to intervene by making bets on 
which new routes will be viable,” 
he said. “To be successful in the 
long run, routes must be justified 
solely on their commercial merits. 
State aid is particularly sensitive 
where competing airports exist 
either side of a land border. in 
such cases intervention will dis-
tort the market and waste public 
funds without delivering any con-
sumer benefit.”

Ground Handling regulation
The european commission’s 

proposal for a regulation of ground 
Handling services proposes full lib-
eralisation of self-handling and the 
requirement for full legal separation 
of handling activities for airports. it 
is an issue of concern and an exam-
ple of how regulation can have 
unintended consequences which 
contradict the original aim.

Two ground handlers currently 
operate in a very competitive envi-
ronment at Bristol airport. “The 
forced introduction of a third 
player would raise concerns over 
space and safety, and would ulti-
mately result in a lowering of 
service standards. This is a clear 
example of how a ‘one size fits 
all’ approach to regulation can be 

Airport Factbox   
bologna Airport

Armando brunini
aeroporto di Bologna

MD since: September 2007
previous position: evp 
commercial eurofly 

airport traffic 2011: 
5,875,956 passengers / 
31,521 tonnes of freight
growth rate 2011/2010: 
+6.8%

Number of employees: 380 

Number of destinations: 12 
national, 80 international
Top 2 airlines and market 
share:  ryanair 34%, alitalia 
12%

damaging for regional airports,” 
asserted Sinclair.

vernhes recounted a similar expe-
rience at Toulouse, where until the 
beginning of 2012, three ground 
handlers were operating at the air-
port. a fourth ground handler is now 
operating at Toulouse, specifically 
for easyJet, and vernhes believes 
that four ground handlers is too 
many for an airport handling 7 mil-
lion passengers per year. “i think the 
market will certainly contract from 
four to three,” he said.

Brunini added: “at regional air-
ports, it’s not sustainable to have 
too many ground handlers. The 
high risk is that quality of service 
will go down. The legislator has 
to give us some tools to man-
age the quality of service and we 
don’t have them; we don’t select 
the handling agents – they’re con-
tracted to the airlines.”

Airport-airline relationship
it was agreed that a proactive 

partnership approach with the 
airlines is essential. Kristiansand, 
for example, is increasingly col-
laborating with its airline partners 
to build business cases for new 
routes, as is Toulouse. This dia-
logue has had positive results. 
Langeland said: “i believe that 
the airlines now look upon 
us as a business in our own 
right. an airport is not just an  
infrastructure provider, it is a busi-
ness, and acceptance of that is a 
good starting point in the airport-
airline relationship.”

Bristol airport enjoys a positive 
and proactive relationship with its 
airlines. as an unregulated airport 
it works closely with its airline part-
ners and has a high degree of input 
into the development of the route 
network at the airport. “we look for 
a long-term commitment and take 
a sustainable approach to route 
development,” said Sinclair. “we 
are not in the business of launch-
ing then pulling routes and will use 
our own market data to demonstrate 
which routes are most viable. our 
ultimate aim is to maintain a diversi-
fied range of leading carriers across 
all sectors.”

He added that managing the 
different strategies and business 
models of the low-cost, charter, 
hybrid and full-service carriers is “a 
dynamic, fluid daily activity”.
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Vernhes, sinclair, brunini and Langeland met with philip bradbourn Mep (pictured centre) – rapporteur of the forthcoming parliamentary 
report on the Future of europe’s regional Airports – at the european parliament.

philip Bradbourn Mep is rapporteur of the 
forthcoming parliamentary report on the Future 
of europe’s regional airports. Here, he outlines 
some of the details to airport Business.

What does your report cover?
Bradbourn: My report covers a number of key 
issues with regard to the future development of 
regional airports and air services, most notably 
definition of a regional airport, the future of 
State aid for regional air services, quality and 
sustainability of air services from regional 
airports and ensuring greater competition in 
the sector.

When will it be published?
Bradbourn: it is already publicly available, as 
are amendments to the report. it will be voted 
in committee on 27 March.

What do you think of regional airports’ role 
in boosting economic and social cohesion?
Bradbourn: regional airports have a significant 
role in promoting economic growth in a region, 

not simply directly related to the airport and its 
services, but by encouraging inward investment 
into regions and in encouraging economic 
diversification by connecting different 
commercial sectors across the eu.

Are you confident about the future of 
Europe’s regional airports?
Bradbourn: currently, i have mixed views on 
the future scope for regional airports. This is 
due to:

• General economic climate;
•  Consolidation by airlines meaning less 

services (and downgrading the quality of 
those services) from regional centres both 
to major hub airports and direct to other 
regional airports;

•  Problems associated with dominant 
players in the sector using their 
commercial power against the interests 
of smaller airports in terms of service 
contracts, fees and charges etc;

•  Lack of connectivity between different modes 

of transport in respect of some regional 
airports; and

•  Failure by some airlines to invest properly in 
developing markets from regional airports and 
focusing too greatly on hub-hub operations, 
especially where there are valuable slots 
which could be used for longer haul services.

i do not wish to see regional airports become 
exclusively used by low-cost carriers to 
the detriment of scheduled airlines, as 
maintaining a mixture of services will better 
protect the future viability of regional airports.

eu policy, if directed correctly, could remove 
some of the problem areas, especially in 
strategies, which would ensure that larger 
regional airports were included in the TeN-T 
core network. Member States also have a role 
to play in promoting, within national aviation 
strategy, the value of regional airports and 
air services rather than simply focusing on 
services from one or two hub airports in each 
Member State.

What keeps you  
awake at night?

we concluded the interview by 
asking ‘what keeps you awake at 
night?’ The answers were varied 
and interesting. Langeland indi-
cated the need to create sustainable 
growth and to ensure that travel-
lers in the Kristiansand catchment 
area, particularly those travelling to 
international destinations, choose 
to fly from Kristiansand and not  
another airport.

Brunini highlighted the chal-
lenge of operating in a true market 

InTERvIEw wITH PHIlIP BRadBoURn MEP

economy with pressure on margins.
vernhes expressed concern 

about the then forthcoming France-
england rugby match (england 
won 24-22 in paris). “on the busi-
ness side, here in europe we are 
faced with the big problem of the 
sustainability of the development of 
the airlines. what will be the devel-
opment of the airlines linked with 
our airport?”

Sinclair referenced the prospect 
of a prolonged recession, further 
increases in fuel prices, inflation 
remaining high, with no change 

to aviation taxes exacerbating an 
already weak demand environment. 
“These are the challenges we face 
in the regional airport sector, but 
in the light of day, we cannot let 
this overshadow the tremendous 
opportunities we have to contrib-
ute to economic recovery,” he said, 
while also highlighting the ‘one bag 
rule’, which has had a very detrimen-
tal impact on the airport shopping 
experience. “where airlines are 
implementing the ‘one bag rule’ we 
look to work with them to minimise 
the impact on passengers. This  

can be a confusing message, 
so clear communication is vital,” 
explained Sinclair.

regional airports clearly oper-
ate in a challenging environment, 
with regulatory and competitive 
pressures. They are also vital as 
engines of economic prosperity in 
their regions, and can undoubtedly 
play a vital role in the economic 
recovery with their untapped 
capacity. aci europe’s regional 
airports’ Forum offers an excellent 
opportunity to engage on these  
critical issues.
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UnwRaPPInG THE 
aIRPoRT PackaGE
On 1 December 2011, the European 
Commission announced its ‘Airport Package’ 
of legislative proposals concerning airport 
slots, ground handling and aviation noise, with 
an accompanying communication about the 
growing urgency of the airport capacity crunch.  
robert o’Meara & donagh Cagney report.

european Commission 
vice president responsible for 
Transport, Siim Kallas has been 
interacting with aviation industry 
stakeholders ever since he took 
office in early 2010, beginning with 
the volcanic ash shock and con-
tinuing with regularity ever since. 
The announcement of the airport 
package is a fundamental part of 
the work programme based on his 
vision for making aviation better for 
eu citizens.

First and foremost, airport capac-
ity – the burning issue for europe’s 
airport network – received some 
overdue political visibility. The ec 
communication within the airport 
package does much to recognise 
and underline the harsh reality and 
implications of the airport ‘capac-
ity crunch’ for europe’s medium to 
long term future, not just for avia-
tion but for the economy as a whole. 
The european commission plans 
to better monitor airport capacity 
developments at a european level, 
so as to seek alignment with air 
traffic management capacity and 
the objectives/plans of the Single 
european Sky. Most promisingly, 
the commission will consider ask-
ing governments to devise national 
strategies on airport capacity, 
specifically addressing network 
implications. This amounts to an 
acknowledgement by the ec that 
there is not enough progress on this 
issue at a national level. in an aci 

europe reaction statement to 
the release of the airport package, 
Director general olivier Jankovec 
said “given what is at stake for 
europe in relation to airport capacity 
and the paralysis which has struck 
many governments on this issue, 
there is no doubt that the european 
level needs to play a greater role.”

while all aviation stakeholders 
can agree on the need for more 
airport capacity, the other aspects 
of the package’s announcement 
received mixed reactions from the 
various stakeholders around the 
table. a number of airlines do not 
like the proposed changes to the 
eu regulation on airport Slots. 
These include changing the use-it-
or-lose-it rule from requiring 80% 
use of slots, to 85% use, as well 
as greater transparency on sec-
ondary trading of slots. given that 
the original regulation was based 
on established rules drawn up by 
incumbent airlines for incumbent 
airlines, airports are pleased that the 
proposed new regulation is clearly 
focused on allowing more efficient 
use of available airport capacity.

ground Handling is a particu-
larly prominent part of the airport 
package. in the interest of quality at 
airports, there is an acknowledge-
ment of the need for airport 
operators to be able to control and 
coordinate the different actors using 
their facilities, in particular ground 
handlers. given how complex use of 

on the issue of aviation noise, the package provides useful 
clarifications on the introduction of operating restrictions and 
the implementation of the balanced approach in europe.

The european Commission plans to better monitor airport capacity developments at a european level, so as to seek alignment with air traffic 
management capacity and the objectives/plans of the single european sky.
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the airport space is today, this needs 
to be adequately addressed – as it 
is essential to driving increased 
performance in ground operations 
to the benefit of passengers and 
effectively contributing to the Single 
european Sky.

However, aci europe said that 
it was disappointed that the pro-
posal does not provide adequate 
tools for the airport to enforce these 
minimum quality standards, in case 
of non-respect by a ground handler.

also less positive is the proposal 
to further liberalise the ground han-
dling market, in a manner which 
several stakeholders said is not 
sustainable. Having already under-
gone revolutionary liberalisation in 
the late 1990s, ground handling is 
now a market in which airport opera-
tors account for just 16%, so further 
liberalisation seems extreme, partic-
ularly with the potential redefinition 
of self-handling, which could have a 
very negative impact on service lev-
els at regional airports in particular.

in fact aci europe, alongside 
its general response to the airport 
package, issued a joint state-
ment with 3 of the 4 european 
Social partners in the ground 

handling sector, warning of the 
adverse impact on operational 
inefficiencies and the undermin-
ing of the passenger experience. 
Jankovec commented “any fur-
ther deregulation at this stage will 
bring unintended consequences 
– not only reduced operational 
efficiency, but also dominant 
positions by larger incumbent air-
lines to the detriment of a truly 

competitive market”.
on the issue of aviation noise, 

the package provides useful clari-
fications on the introduction of 
operating restrictions and the imple-
mentation of the balanced approach 
in europe. However, aci europe 
is adamant that any new stringency 
level must be reasonable and still 
allow airlines to make the most of 
the economic life of their assets.

deLIVery?
So, now that the package is 

out in the open, what’s next? 
The european parliament has 
appointed rapporteurs and 
shadow rapporteurs for each of 
the various policy areas within 
the airport package and they 
will consult, research and write 
their respective reports in paral-
lel to each other. of course, aci 
europe has started liaising and 
engaging with these very impor-
tant institutional stakeholders.

More concerning however is 
the approach of the council of the 
european union in advancing with 
the airport package. currently, 
Denmark holds the presidency of 
the eu and it is said to be politi-
cally disinterested in some aspects 
of the package. apparently, the 
council’s focus is very much on the 
proposed changes to the legisla-
tion on ground handling. This risks 
potentially breaking up the package 
into separate pieces of legislation 
on different timelines. in political 
terms, this would also reduce the 
momentum and dilute the impact 
of vice-president Kallas’ vision for 
european airports.

Ground Handling is a particularly prominent part of the Airport 
package. In the interest of quality at airports, there is an 
acknowledgement of the need for airport operators to be able to 
control and coordinate the different actors using their facilities, 
in particular ground handlers.

The customary January 
meeting of the Board of aci 
europe took place this year on 
25 January. as in previous years, 
the meeting was also attended by 
the european commission vice 
president responsible for Transport, 
Siim Kallas. at this year’s meeting, 
while exchanging views with vice 
president Kallas, aci europe 
president Declan collier reinforced 
the airport industry’s key messages, 
in particular relating to the ‘airport 
package’. president collier empha-
sised the need for the commission 
to take action to empower airports 
to stimulate local and european 
economic growth. This, he stated, 
should be reflected in the regula-
tory framework, particularly in issues 
such as ground handling, airport 
slots, and aviation noise, but also 
others such as security, external 
relations and the disruptive ‘one  
bag rule’ being implemented by 
some airlines.

kallaS kIckS off 2012 
MEETInG BoaRd of acI EURoPE  

olivier Jankovec director 
General ACI europe & 
declan Collier president of ACI 
europe & then dublin Airport 
Authority Ceo look on as siim 
Kallas european Commission 
Vice-president responsible for 
Transport speaks.
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peter Marx, Vice president of 
environmental Management 
at Fraport & Chair of the ACI 
europe environmental 
strategy Committee with 
eric van den dobbelsteen, 
senior Manager of 
passenger services at 
schiphol Group and Vice 
Chair of the ACI europe 
Facilitation & Customer 
service Committee.

aIRPoRTS and 
MEPs dIScUSS 
aIRPoRT PackaGE

ACI europe’s follow-
up work after the announcement 
of the european commission’s 
(ec) ‘airport package’ contin-
ues. aci europe organised an 
evening reception in the european 
parliament, on 24 January, to 
allow Members of the european 
parliament (Meps), aci europe 
Board members and ec officials 
to meet and exchange views on 
the details of the package. Hosted 

olivier Jankovec, director General ACI europe, Jim Higgins Mep, 
Inés Ayala sender Mep, and declan Collier, then dublin Airport 
Authority Ceo & ACI europe president with Carlo Fidanza Mep.

declan Collier, then dublin 
Airport Authority Ceo & 
ACI europe president and 
stefano baronci, secretary 
General of Assaeroporti 
with Jacqueline Foster Mep.

Torborg Chetkovich Ceo of 
swedavia & ACI europe 
board Member with Anders 
Lennerman, Corporate 
security and safety director 
of swedavia and Chair of 
the ACI europe Aviation 
security Committee.

Thomas Langeland, 
Airport director of Avinor 
Kristiansand Airport & Vice 
Chair of the ACI europe 
regional Airports’ Forum, 
with philip bradbourn 
Mep and sarah brookes, 
Head of public Affairs 
at Manchester Airport & 
Chair of the ACI europe 
policy Committee.

Jim Higgins Mep addresses 
the event, as declan Collier, 
then dublin Airport Authority 
Ceo & ACI europe president 
looks on.

by inés ayala Sender (Spain) 
and Jim Higgins (ireland), both 
influential Meps on the Transport 
committee, the evening was a great 
success, with very supportive state-
ments from both Ms. Sender and 
Mr. Higgins in favour of our indus-
try, and attendance from a number 
of important Meps, aci europe 
committee chairs & vice chairs,  
and representatives of the wider avi-
ation industry.
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The new focus is on air-
side Duty Free retail and on luxury 
brands. excess has always been 
one of the leading airport travel 
goods retailers, outselling all of 
its rivals through its busy outlets 
on the concourses of Heathrow, 
gatwick and Manchester, as well 
as on major rail stations. excess has 
now come up with a new branding 
and state-of-the-art luggage retail, 
which is complemented by the mar-
ket leading luggage retail website, 
www.luggageexpress.co.uk, which 
allows airports to earn revenues 
both on airport and before travel. 
The company is a major vendor of 
market leading brands, and as the 
uK’s #1 airport luggage retailer 
has taken the initiative to rede-
velop its busy luggage stores, with 
what is effectively a total rebrand, 
with a new look and feel, which will 
appeal to airports in terms of both 
airside and landside luggage retail. 
The first of the new stores opened 
recently in Heathrow’s modern 
Terminal 5, and has been a major 
success story with an immediate 
uplift in sales approaching 50%. 
as the company continues to roll 
out its new look stores, it believes 
that it is well on the way to firmly 
establishing itself as the uK’s mar-
ket leader, and a major player in the 
airport luxury travel goods market.  
The company’s success lies in 
its ability to offer multiple serv-
ices, and to spread costs across 
a wide range of complementary 
offers. excess originally came to 
Heathrow as a Baggage Shipping 
provider. “it was apparent from the 
outset that anyone shipping bags 

lUGGaGE RETaIl 
SERvIcES fRoM 
ExcESS BaGGaGE
Excess Baggage has 
been a luggage retailer 
at airports since it 
opened its first outlet at 
Heathrow back in 1991.

often needed to purchase replace-
ment luggage,” observed excess’s 
Head of retail, Maire elliott. “we 
were able to immediately combine 
excess Baggage Shipping, with 
Luggage and retail and Security 
Bag wrap.” passengers were 
able to use excess’s international 
Baggage Shipping services, whilst 
at the same time acquiring qual-
ity luggage at a discount price. 
“The Bag wrapping service was 
also an immediate hit offering pas-
sengers the ability to protect their 
bags in transit against damage, 
moisture, loss and pilferage,” she 
continued, “and importantly for 
us, we instantly had three busi-
nesses with one overhead cost.” 
The company shortly thereafter 
became Heathrow’s main supplier 
of Left Baggage services, whilst 
at the same time expanding its 
operations to other major air-
ports and onto the rail network. 
Today, excess offers well over 

20 different services to airports, 
grouped into three main areas. The 
core baggage services include 
Luggage Shipping, Bag wrap, 
Left Luggage, Lost & Found/Lost 
property, and of course Luggage 
retail, whilst the range of ancil-
lary services is impressive. These 
fall into two main areas. The first – 
‘airport concierge’ – includes Hotel 
reservations (inbound/outbound), 
wi-Fi roaming device and cell 
phone sales and rental, onward 
Travel (Train/Bus/Limo transfers), 
car Hire, city and National Tours, 
Museum access, and diverse serv-
ices such as flowers, sim cards 
for inbound and outbound pas-
sengers, office express services 
for travellers, as well as dry clean-
ing for staff and passengers.  
The second group of services is at 
the cutting edge of Duty Free. elliott 
said: “Some time ago, we started 
operating Duty Free Shop & collect, 
and we immediately realised that 

there was a massive untapped 
Duty Free ‘Home Delivery’ market, 
which prompted us to create ‘Shop 
& Ship’ and ‘Send-a-gift’ serv-
ices. Today, this has evolved into a 
whole range of Duty Free fulfilment 
options, ranging from check-in/
security queue Duty Free pre-order, 
through in-lounge and prM order-
ing, conducted by service agents, 
with gate/onboard collection.” 
excess is enjoying a significant level of 
expansion this year with a large number 
of new outlets opening in its rail network 
to satisfy demand associated with the 
London 2012 olympic games, as well 
as a range of new airport locations. 
expansion in the domestic market 
is progressing alongside overseas 
opportunities in the americas, europe, 
Middle east and South east asia.  
  
For further information from excess 
Baggage group Ltd call: +44 20 
8324 2002, or email: retail.sales@
excess-baggage.com

The first of excess baggage’s new stores opened recently in Heathrow’s Terminal 5, and has been a 
major success story with an immediate uplift in sales approaching 50%.

The ‘Airport Concierge’ service includes hotel reservations 
Wi-Fi roaming device and cell phone sales and rental, onward 
travel (train/bus/limo transfers), car hire, city and national 
tours, and museum access.
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MoMEnTUM caRRIES aIRPoRT caRBon 
accREdITaTIon BEYond EURoPE
While the major players in the global airline industry remain embroiled in an increasingly dramatic battle 
regarding aviation’s inclusion the EU Emissions Trading Scheme (ETS), airports have been quietly making 
progress on addressing their own CO2 emissions, through Airport Carbon Accreditation. In November last 
year, ACI EUROPE joined forces with ACI ASIA-PACIFIC to extend the programme’s availability to its 
members. robert o’Meara reports on the latest developments.

It has been a very busy 
few months for airport carbon 
accreditation. initially launched in 
europe in June 2009, the inde-
pendent, institutionally endorsed 
programme reached several 
landmarks since the last issue of 
airport Business. 

at the joint aci europe 
& aci aSia-paciFic annual 
event airporT eXcHaNge 
last November, airport carbon 
accreditation was formally extended 
to the asia-pacific region, making 
certification available to airports 
there. abu Dhabi international 
airport is the very first to become 
airport carbon accredited in the 
asia-pacific region. Bangalore 
airport has also committed to 
become accredited by the pro-
gramme in the near future.

patti chau, regional Director, 
aci aSia-paciFic said “we are 
delighted that airport carbon 
accreditation is now available to 
asia-pacific’s airports. This corner 
of the earth will soon be the biggest 
aviation market in the world and air-
ports are keenly aware of the need 
to make their facilities and operating 
processes as environmentally sus-
tainable and efficient as possible.”

The extension to asia-pacific also 
coincided with icao lending its 
support to the programme, a devel-
opment which is clearly a decisive 

step in the establishment of airport 
carbon accreditation as the global 
standard for carbon management at 
airports. raymond Benjamin, icao 
Secretary general said “airport 
carbon accreditation is a highly 
significant initiative by airports for 
meaningful and measurable action 
in addressing their greenhouse 
gas emissions. i commend aci for 
its success with the programme 
in europe and for extending it to 
the asia-pacific region, in line with 
icao’s global strategy for dealing 
with climate change.” 

olivier Jankovec, Director 
general aci europe commented 
“when we first launched airport 
carbon accreditation in June 2009, 
there was cynicism from some quar-
ters that a voluntary initiative wasn’t 
going to have much success. But, 
as you can see, the demand for the 
programme has outgrown europe 
and icao’s support is an acknowl-
edgement that aviation is really 
leading the field in taking action 
to address its impact on climate 
change by becoming more efficient.”

But the good news doesn’t stop 
there. a burst of further applica-
tions in December/January, in 
particular from Scandinavia, has 
seen the number of accredited 
airports in europe rise substan-
tially over a period of about 3 
months. Malmö airport became 

the 5th Swedavia airport in the 
programme and joined its siblings 
in the ‘Neutrality’ level of certifica-
tion. Dusseldorf airport, warsaw 
airport, Helsinki airport and the 6 
airports of Finavia’s Lapland group 
also recently became accredited, 
joining 46 others. as of February, 
some 55 airports in europe 
welcoming 52% of european pas-
senger traffic each year are now 
airport carbon accredited at one 
of the 4 available levels of certi-
fication (‘Mapping’, ‘reduction’, 
‘optimisation’ and ‘Neutrality’).

Siim Kallas, european commission 
vice-president responsible for 
Transport, a long time supporter of 
the programme commented “airport 
carbon accreditation is a fine exam-
ple of an industry taking the initiative. 
i am delighted to see so many air-
ports are now participating in the 
programme – it is clearly helping to 
move european aviation onto a more 
sustainable footing.”

His colleague, connie Hedegaard, 
the european commissioner for 
climate action was equally emphatic, 
saying “i am very happy to see that 
more than half of european passen-
ger traffic is now passing through 
carbon accredited airports, congrat-
ulations! it is important that all parts 
of industry and society join in our 
efforts against climate change, and 
examples like yours are inspiring.”

recent renewals within the 
programme have also seen 
gothenborg-Landvetter airport 
renew its status as a carbon neu-
tral airport as well as Frankfurt 
airport (the very first airport 
ever to become accredited back 
in September 2009) achiev-
ing ‘optimisation’ for the first 
time. eindhoven airport in the 
Netherlands and Bologna airport 
in italy achieve ‘reduction’ for 
the very first time, while Budapest 
airport has just renewed at the 
‘Mapping’ level.

chrystelle Damar, aci europe’s 
Manager for environmental Strategy 
& intermodality commented “The 
success of the initiative lies as much 
in its scientific robustness as in the 
airport industry’s long tradition of 
acting as a good neighbour and a 
good citizen.”

at time of press, airport carbon 
accreditation is also due to make 
an appearance at the aviation & 
environment Summit in geneva, at 
which olivier Jankovec will make 
a special announcement about  
the achievements of the programme 
to date.

Final results of the co2 reduc-
tion achieved for Year 3 of the 
programme, will be announced  
at the 22nd aci europe  
annual congress in Madrid, 20-22 
June 2012.

At the joint ACI europe & ACI AsIA-pACIFIC annual event AIrporT 
eXCHAnGe last november, Airport Carbon Accreditation was 
formally extended to the Asia-pacific region. pictured at the signing 
ceremony are: olivier Jankovec, director General ACI europe; 
declan Collier, ACI europe president & then dublin Airport 
Authority Ceo; Kosaburo Morinaka, ACI AsIA-pACIFIC Vice president 
& president & Ceo of narita International Airport; and patti Chau, 
regional director, ACI AsIA-pACIFIC.
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InnovaTIvE SEcond 
GEnERaTIon 
BIofUElS To 
REdUcE EMISSIonS

Avinor has adopted a real partnership approach to its study into 
biofuel production – airlines including sAs and norwegian, and 
the Federation of norwegian Aviation Industries (nHo Luftfart) 
are represented on the study’s steering group.

BioFueLS

Environmental sustainability remains high on the agenda of Europe’s airports. Their strong commitment to 
carbon reduction is borne out by the success of Airport Carbon Accreditation which has so far accredited 
airports representing more than half of European passenger traffic. An interesting development has been 
the exploration of biofuels. Avinor and Aena, for example, are both researching the possibilities of biofuel 
production, while Hamburg Airport uses bio methane as vehicle fuel. ross Falconer reports.

Avinor, which operates 
46 airports and the entire aTM sys-
tem in Norway, takes a proactive 
environmental approach. Two of 
its airports – oslo and Trondheim 
– are airport carbon accredited 
at the highest level – ‘Neutrality’, 
while Kristiansand has achieved 
the ‘reduction’ level. avinor is 

enthusiastically pursuing a study into 
biofuel production as the latest step 
in its carbon reduction efforts. Jon 
Sjølander, avinor’s Strategy Director, 
explained that the clear aim is to 
determine how to establish com-
mercially viable biofuel production 
in Norway. “we also aim to estab-
lish an estimated biofuel price, both 

based on Norwegian biomass and 
the prospects of imports of biomass,” 
he said. “we have initiated this study 
into biofuel production because we 
want to be a proactive and responsi-
ble partner for the aviation industry in 
Norway. Biofuels are one of the most 
promising areas in terms of reducing 
carbon emissions.”

avinor has adopted a real partner-
ship approach to the study – airlines 
including SaS and Norwegian, 
and the Federation of Norwegian 
aviation industries (NHo Luftfart) 
are represented on the study’s 
steering group, and Sjølander 
emphasised that the aim of the study 
is sustainable and commercially via-
ble bio jetfuel and is thus intended 
to benefit the entire aviation sector. 
However, within the airport envi-
ronment specifically, there is the 
potential to use second generation 
biofuel in airport vehicles.

“The potential to help airlines lower 
emissions is huge. This is ground-
breaking and very challenging work. 
in technical terms, it is currently pos-
sible to mix 50% biofuel with jet fuel 
in jet engines. challenges in the 
years ahead are especially related 
to access to sufficient amounts of 
not-too-expensive biomass, but tech-
nical issues and distribution are also 
challenging. Big scale bio jetfuel 
production has not yet materialised,” 
explained Sjølander.

The study is in its infancy, but two 
areas of importance already identi-
fied are ensuring a sufficient supply 
of biomass, along with an acceptable 
price – it is an absolute precondition 
that it is commercially viable. one of 
the questions the study is attempting 
to answer is whether it is more cost-
effective to start-up production rather 

Avinor is pursuing a study into biofuel production as the latest step in its carbon reduction efforts.
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than rely on imported biofuel. The 
study will also consider which type 
of biofuel has the most positive effect 
environmentally; Sjølander stressed 
that the production of biofuel must 
be sustainable, thus a thorough life-
cycle analysis will also be conducted.

“we are looking into all types 
of biomass and production tech-
nologies. There seem to be two 
particularly relevant biomass 
sources – forestry residues and 
macro algae from the ocean,” he 
commented. “we will publish our 
report in January 2013. once 
the study is complete, we think 
there will be at least two different 
approaches for the future. in 5-10 
years, we hope to invoke inter-
est from an industrial player and 
start large-scale production. i also 
expect we will end up with a more 
long-term view, where it’s possible 
to have some long-term research 
into even more promising areas.”

Aena
aena is undertaking an ongo-

ing microalgae-based biofuel 
production project at Madrid-
Barajas airport in collaboration 
with iberia airlines and algaenergy 
(a Spanish company specialising 
in microalgae biotechnology). The 
platform is focused on research, 
experimentation and improving 
technologies for the cultivation 
of microalgae. as with the avinor 
project, the aim is to achieve the 
profitable production of biofuel 
that can be used to power both air-
craft and airport ground vehicles.

Through photosynthesis, the 
microalgae transforms the co2 it 

captures into an energy source. 
research into the cultivation and 
production of microalgae bio-
mass at the facility is aimed at 
improving essential aspects of 
algae-based biofuel, from which 

second-generation biofuel can  
be made.

Hamburg Airport
Meanwhile, Hamburg airport’s 

Head of environment, axel Schmidt, 

explained that while not a pro-
ducer of biofuel, the airport, which 
is airport carbon accredited at 
the ‘reduction’ level of the pro-
gramme, does use bio methane, 
based on compressed Natural 
gas (cNg) technology, as a 
vehicle fuel for its baggage trac-
tors and passenger buses. “The 
bio methane used here is deliv-
ered by our municipal supplier,” he  
said. “additionally, Lufthansa used 
biofuel for fuelling one a321 on 
flights between Hamburg and 
Frankfurt. This experiment, which 
lasted for six months, ended in 
December 2011 and was conducted 
to test whether or not biofuel can be 
used as a proper jet fuel.” indeed,  
the trial was successful, with a total 
of 1,187 biofuel flights operated 
between Hamburg and Frankfurt.

These biofuel developments are 
another example of the innova-
tive strategies europe’s airports 
are pursuing in reducing the 
environmental impacts beyond 
their own operations, to facilitate  
greater efficiency in the wider 
air transport sector. as air traffic  
continues to grow, biofuels 
have the potential to make an  
important contribution towards 
reducing emissions.

schmidt 
“Lufthansa used biofuel for fuelling one A321 on flights between Hamburg and Frankfurt. This 
experiment, which lasted for six months, ended in december 2011 and was conducted to test whether 
or not biofuel can be used as a proper jet fuel.”

Aena is undertaking an ongoing microalgae-based biofuel production project at Madrid-barajas Airport 
in collaboration with Iberia Airlines and Algaenergy.
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ZaGREB TERMInal 
concESSIon To EnHancE 
REGIonal HUB PoTEnTIal
The Croatian Government has awarded the Aéroports de Paris 
(AdP)-led consortium Zagreb Airport International Company (ZAIC) 
the concession to construct a new passenger terminal at the airport. 
Tonci peovic, General Manager, Zagreb Airport, and Chair of 
ACI EUROPE’s Regional Airports’ Forum, outlined details of the 
agreement and its potential impact to ross Falconer.

Zagreb Airport handled 
2.3 million passengers in 2011 – 
up from 2.1 million the previous 
year – and the investment in new 
infrastructure will facilitate its con-
tinued growth and potential as a 
regional hub. peovic is a natural 
ambassador for croatia and he is 
passionate about what his region 
has to offer. He can talk at length 
from its valuable and in some cases 
undiscovered tourist sites, to its 
growing business potential, as 
well as the importance of Zagreb 

airport in realising this potential.
The 30-year concession agree-

ment includes management of the 
existing and new terminals and 
related infrastructure, in addition 
to construction of the new terminal 
itself. within three years, Zaic will 
make a capital investment of €236 
million in the first phase of the new 
facility – which will have an annual 
capacity of five million passengers 
– as well as an €88 million expendi-
ture for regular maintenance. The 
investment is in the economic 

interest of Zagreb and croatia as 
a whole, as Zagreb airport has not 
seen any significant investment for 
more than 20 years.

Total concession fees over the 
30-year period will amount to €1.94 
billion (€534 million at present net 
value). The State requested com-
pensation of €0.5 per passenger, 
but Zaic offered more – €1.25 
per passenger. Meanwhile, the 
tender documents stipulated a 
capacity in the first phase of 3.5 
million passengers, so Zaic also 

exceeded those requirements.
“The new croatian government 

evaluated Zaic’s offer as excep-
tional and the decision on its 
adoption was unanimous,” com-
mented peovic. “our French 
partners have properly assessed 
the current situation in the croatian 
construction sector, so the offer is 
significantly better than what was 
required. Money will be saved in 
the long run, for when the airport 
reaches five million passengers – 
or in 20 years at the latest – the 

peovic
“Today, Zagreb Airport, in 
partnership with Croatia 
Airlines, operates as 
a regional hub airport 
transferring passengers 
from the Adriatic coast 
to Western european 
routes. A big part of this 
is feeding routes for 
intercontinental traffic 
worldwide.”

The Aéroports de paris-led consortium Zagreb Airport International Company (ZAIC) has been awarded the concession to construct a new 
passenger terminal at the airport. ZAIC will make a capital investment of €236 million in the first phase of the new facility, which will have an 
annual capacity of five million passengers.
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second phase must begin, which 
will expand capacity to eight mil-
lion passengers.”

Following signing of the con-
cession agreement, there will 
be a one-year period of reor-
ganisation in which plans for 
construction of the new terminal 
will be finalised. construction 
itself will take two years.

Impact on tourism
Tourism currently accounts for 

around 20% of croatia’s gDp and 
the development of Zagreb airport 
will play a significant role in increas-
ing this further. croatia’s accession 
to the eu is due to take place on 
1 July 2013 – before the new ter-
minal opens – and it plans to join 
the Schengen zone in 2015. “in this 
way, the croatian capital will be as 
accessible to eu citizens as prague, 
Budapest or rome. on one hand, 
Zagreb will be able to fully use its 
business potential, but on the other 
hand, there are tourist attractions 
within a two-hour drive of Zagreb 
that are still largely unknown to 
many visitors, including the plitvice 
Lakes National park or Lonjsko polje 
Nature park,” said peovic.

He also emphasised that this will 
not negatively impact on other tour-
ist destinations, such as Dubrovnik, 
Split, Zadar, rijeka and pula.

in fact, on 15 & 16 March, aci 
europe Director general olivier 
Jankovec visited the croatian Minister 
for Transport and croatian Minister for 
Tourism together with Tonci peovic, 
as well as the ceos of Dubrovnik 

airport and Split airport, roko Tolic 
and Luksa Novak, to discuss airport 
development in croatia as well as the 
croatian regulatory framework in the 
context of next year's accession of 
croatia to the eu.

Zagreb airport’s slogan is that 
it is the “gateway to South east 
europe”. its catchment area is 
enlarged thanks to an excellent 
highway system that enables pas-
sengers to reach the airport within 
a one-hour drive from the adriatic 
coast and parts of Slovenia and 
Hungary. “Today, Zagreb airport, 
in partnership with croatia airlines, 
operates as a regional hub airport 
transferring passengers from the 
adriatic coast to western european 
routes. a big part of this is feeding 
routes for intercontinental traffic 
worldwide,” explained peovic. “This 
is why we plan to establish Zagreb 
as an intercontinental point-to-point 
destination for global airlines, and 
to use croatia airlines as the oper-
ator for the intra-european travel of 
those passengers.”

new route support
additionally, the low-cost seg-

ment only accounts for 12% of 
Zagreb’s traffic currently, and the 
airport would like to increase that 
proportion to 35%, making air 
travel accessible to more croatian 
citizens, while also attracting year-
round tourism to the region. easyJet 
currently operates three routes from 
Zagreb – to Dortmund, London-
gatwick and paris-cDg, while 
germanwings operates to Zagreb 

from cologne/Bonn and Stuttgart.
Zagreb airport is targeting new 

routes to australia, china, the gulf 
region, ireland, North america and 
Scandinavia, and has a scheme 
in place to support new routes by 
reducing airline start-up costs. This 
proactive approach shares the risk 
and is designed to enhance the pos-
sibility of route success. The airport 
may also look to offer additional mar-
keting support.

“all the elements for develop-
ment of an effective strategy are in 
place, because the new passenger 
terminal will provide more flexibility 

in pricing taking into account the 
needs of carriers and passen-
gers. Zagreb airport has already 
redefined its pricing policy for the 
carriers, but at this moment we face 
small possibilities to increase reve-
nue from retail, catering and similar 
services,” commented peovic.

Zagreb airport is clearly entering 
a new, exciting and very ambitious 
phase in its development – one that 
will have a great impact on the city 
and its region. it will contribute sig-
nificantly to tourism and bring in new 
business opportunities, capitalising 
on the air traffic potential of croatia.

Zagreb Airport handled 2.3 million passengers in 2011 – up from 2.1 million the previous year – and the investment in new infrastructure will 
facilitate its continued growth and potential as a regional hub.

peovic
“The new Croatian Government evaluated ZAIC’s offer as 
exceptional and the decision on its adoption was unanimous. 
our French partners have properly assessed the current 
situation in the Croatian construction sector, so the offer is 
significantly better than what was required.”



whatever the size of their operation, all airports have one thing in common – an ongoing 
struggle to combat rising costs without compromising operational efficiency.  Fortunately, tech-
nology is constantly evolving to provide cost-effective solutions to the challenges generated 
by soaring expenses, growing passenger numbers and ever-changing security requirements. 

with over 80 years’ experience of developing innovative products and services for the avia-
tion sector, ariNc has unrivalled expertise in this area.  More than 300 airlines and over 100 
airports use ariNc systems worldwide.  The proven technology which the company provides 
across virtually all airport operations continues to help shape the future of the industry as it has 
done since ariNc pioneered air-to-ground communications back in the 1930’s.

in recent years common-use technology that enables multiple airlines to share computer 
systems at airport check-in desks and boarding gates has become well established. it is envis-
aged that the next decade will see many airports and airlines moving away from pc-based 
applications to those hosted in cloud computing environments.  The advantages of hosted 
services include not only lower capital outlay and greater efficiency but also a reduction in 
power consumption, space requirements and iT airport costs.  industry estimates of financial 
savings compared with running multiple work-station operating systems on a single physical 
server range between 50% and 70%.

Shrewd managers at george Best Belfast city airport in Northern ireland are already enjoy-
ing all these benefits after opting for a new passenger check-in system hosted by ariNc.  
installation of ariNc’s hosted cuppS (common use passenger processing) service, part 
of the company’s vMuSe enterprise offering, enables lower-cost ‘thin client’ devices – user 
workstations with no hard drive and no moving parts – to be used in place of conventional 
computers at service desks.  This eliminates the need for on-site servers, dedicated telecom-
munications lines and technical support.  processing is carried out at one of ariNc’s remote 
data centres, with response times the same as from an on-site pc.  

Not only can the scalable, hosted check-in – a particularly attractive offering for airports with 
up to 100 workstations – be deployed extremely quickly but extra workstations can be added 
in a matter of minutes.

vMuse enterprise is the latest in a range of services hosted by ariNc.  These include Hosted 
Departure control Systems (HDcS) for which the most recent contract was awarded by 
Servisair; and expresscheck, ariNc’s off-site common-use passenger check-in solution 
– Menzies Macau airport Services in Macau, china has recently awarded a contract for instal-
lation at the city’s most prestigious casino resorts.

indeed, ariNc’s status as a global leader in common-use passenger technology is demon-
strated by the fact that it supplies over 60% of the world’s common-use self-service (cuSS) 
kiosks.  These speed the check-in process, reduce queues, enable airline cost-sharing, save 
floor space and improve the customer experience.  

ariNc will continue to exploit the benefits of common-use technology, including thin clients, 
virtualisation and cloud computing, by designing new systems to meet the ever-changing 
demands of the industry.  at the same time, the company provides a comprehensive service 
to enhance customers’ legacy solutions, ensuring they are cuppS compliant and certified.

it’s all part of the service at ariNc which has unrivalled experience in delivering reliable, versa-
tile and innovative solutions to improve all airport operations, from baggage management and 
passenger reconciliation to terminal optimisation and automated turnaround activity. 

for versatile airport solutions

To learn more email emea@arinc.com
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When the advent of air-
port competition is discussed, it 
is often in terms of improved serv-
ice quality, competitive pricing and 
innovative products. But there is 
a separate entire area of exper-
tise which this development has 
spawned – an expertise which often 
goes unnoticed but which is fun-
damental to the functioning of our  
dynamic industry.

enter the airport economist and 
financier. including airport ceos, 
cFos, investors, regulators and 
academics, these individuals 
deal with a multitude of different 
issues, from privatisations, to air-
port acquisitions, public-private 
partnerships (ppps) and capi-
tal expenditure financing. at its 
most basic, they ensure that fund-
ing is available to keep airports 
operating and expanding as and 
when required. The discipline is 
also truly a global one, with ppp 
deals in Brazil and airport regula-
tion in india stimulating much of  
the debate and discussion within 
the conference.

Simultaneously airports are 
now harnessing these economic 
skills internally, to benchmark and 
improve operational performance, 
and to gain deep insights into the 
needs of their passengers.

Industry Insight
of course while issues such 

as privatisation and ppps may be 
relatively new elements within the 
industry, all decisions are still based 

aIRPoRTS SHow RESIlIEncE 
aMId EconoMIc UncERTaInTY

It’s a brave new world for airport 
economists and financiers, and the 4th 
annual ACI Airport Economics & Finance 
Conference, jointly organised by ACI 
EUROPE & ACI WORLD, and held in 
London on 7-9 March, brought together 
many of its pioneering spirits. ross 
Falconer & donagh Cagney report.

ACI europe director 
General olivier Jankovec 
indicated that while the 
eu is going through 
tough economic times, 
passenger traffic 
outperformed economic 
growth by 4 times in 
2011, growing by +6.3% 
compared with +1.5%.

nicolas painvin, Head of 
Infrastructure eMeA, Fitch 
ratings, added that “generally 
speaking, airports are a quite 
resilient asset class”. “A key 
macro-economic factor is the 
fuel price. It’s now about 35% 
of the revenue per seat mile in 
the case of most airlines. We 
believe oil prices will be high 
for some time.”

© Aviation Media

europe Director general olivier 
Jankovec indicated that while the 
eu is going through tough eco-
nomic times, passenger traffic 
outperformed economic growth by 4 
times, growing by +6.3% compared 
with +1.5%. “There is a contrasting 
picture between the eu and ‘new 
europe’ led by russia and Turkey, 
where there is strong growth,” 
commented Jankovec. indeed, pas-
senger traffic increased by +11.8% 
in ‘new europe’ in 2011, while gDp 
rose by +5.1%. Moving beyond traf-
fic, Jankovec spoke about some of 
the wider trends within the industry, 
in particular outlining the risk sharing 
which now exists between airports 
and airlines. “in recent years, air-
ports have changed the structure of 
their charges, putting more weight 
on passenger related charges,”  
he explained.

Mention was also made of equally 
worrying developments, which 
threaten to undermine the financial 
sustainability of the industry. “we 

are facing challenges to commercial 
revenues. Some airlines are applying 
restrictive one bag policies, which 
are hurting some regional airports. 
There is also the looming threat of a 
ban on duty free sales of liquor and 
tobacco, which is being debated 
at the world Health organization,” 
commented Jankovec.

Airport Leadership Insight
colin Matthews, ceo of Baa, 

spoke about the importance of avia-
tion to economic growth. in the uK, 
the debate regarding the impor-
tance of an effective hub airport 
has widened and business people 
are arguing that it matters that they 
can travel to their customer markets. 
“we describe London-Heathrow’s 
job as being to provide the maximum 
number of connections possible to 
enable uK business to thrive and 
trade,” Matthews asserted. “what is 
difficult to get across to the public 
is that, in order to make long haul 
destinations viable, we have to win 
tough competition for transfer traf-
fic.” Baa is investing significantly to 
secure London-Heathrow’s compet-
itive position – to the tune of £100 
million (€120m) every month.

Dr Yiannis paraschis, ceo, 
athens international airport 
and chair, aci worLD, spoke 
about the airport’s public-private 
partnership (ppp) and in particular 
highlighted the impact of the current 
economic troubles. “we have expe-
rienced, in our case, that extending 
or modifying concession terms or 

very much upon an intimate knowl-
edge of the airport business and 
wider industry trends. with this in 
mind, conference delegates were 
treated to opening remarks from the 
Director generals of aci worLD 
and aci europe respectively, 
and addresses from heads of key 
airports and airport groups from 
europe and beyond.

angela gittens, Director general 
aci worLD, opened with some 
global traffic statistics for 2011, 
which portrayed a mixed picture. 
Negative cargo growth – often 
a precursor of things to come in 
the passenger market – led aci 
worLD’s growth estimates for 
passenger traffic in 2012 to be 
revised down from +5% to +3.9%. 
More encouragingly, gittens noted 
that “Between 2011 and 2015, 7 
of the top 10 growth countries will 
be african” and reminded delegates 
that the infrastructure will have to be 
in place to support this growth.

Focusing on europe, aci 

© Aviation Media
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Angela Gittens director 
General ACI WorLd, 
opened with some global 
traffic statistics for 
2011, which portrayed 
a mixed picture.

© Aviation Media

Michael McGhee, partner 
in Global Infrastructure 
partners (GIp) said the 
company’s strategy is 
focused on a long-term 
horizon. “We like large 
investments and we 
must have a controlling 
stake, as our whole 
investment mandate 
is about improvement. 
We obviously look at 
growth outlook and also 
improvement potential.”

© Aviation Media

ppps is a very difficult exercise,” he 
said. “Despite a -6.3% drop in traf-
fic in 2011 in an unstable market, 
we will still distribute a dividend to 
shareholders of €111 million – that 
looks like a good investment for 
public and private shareholders.”

Dr waleed Youssef, chief 
Strategy officer, offered the Tav 
airports Holding view on airport 
investment. Tav airports has entered 
into a contract for the acquisition of 
38% of its issued share capital by 
aéroports de paris, and Dr. Youssef 
said “we’re at a very exciting time 
at Tav airports.” He speaks with no 
small amount of experience. Now 
11 years old, Tav airports operates 
a portfolio of 10 airports with an 
annual throughput of 53 million pas-
sengers. Significantly, a consortium 
led by Tav airports has signed a 
Build Transfer operate contract with 
gaca, the civil aviation authority 
of Saudi arabia, for Medina airport 
– the first airport privatisation in 
Saudi arabia. Dr. Youssef explained 
that an investment of approximately 
$1 billion (€760m) to $1.5 billion 
(€1.14bn) is expected, with the 
consortium to construct a state-of-
the-art passenger terminal in the first 
half of 2015 and operate Medina 
airport for 25 years.

general Manager of icF 
antalya airport, alexander-Sven 
Laukenmann shared his own views 
on the privatisation of the airport. 
The airport – winner of the aci 
europe Best airport award 
in the 10-25 million passengers 

Key performance indicators are to 
performance management within 
Daa. Strategic core objectives 
for the business are defined and 
these are then extrapolated and 
cascaded down through the organ-
isation, ensuring that management 
across the company are working 
together to meet the same ends. 
This approach is very much reliant 
upon Key performance indicators, 
which provide both targets to aim 
for, as well as allowing subse-
quent assessment of performance. 
emphasising the dynamic nature of 
the process, ryan pressed upon 
delegates that objectives and 
performance measures must be 
continually reviewed and reevalu-
ated, to ensure the business as 
a whole continues to operate in  
the right way, and towards the  
right goals.

The bankers
widening its scope, the confer-

ence also gained the perspective 
of external investors, who are now 
deeply engaged in all facets of the 
airport industry.

Michael Mcghee, partner in 
global infrastructure partners 
(gip) said the company’s strategy 
is focused on a long-term horizon. 
gip acquired London city airport in 
2006 and London-gatwick in 2009. 
“we like large investments and we 
must have a controlling stake, as our 
whole investment mandate is about 
improvement,” he commented. “we 
obviously look at growth outlook and 
also improvement potential.”

Nicolas painvin, Head of 
infrastructure eMea, Fitch ratings, 
added that “generally speaking, air-
ports are a quite resilient asset class”. 
“a key macro-economic factor is the 
fuel price. it’s now about 35% of the 
revenue per seat mile in the case of 
most airlines. we believe oil prices 
will be high for some time,” he said.

with input from such a wide vari-
ety of industry players, and over 200 
delegates in attendance, the confer-
ence successfully addressed the 
key economic and financial trends 
impacting airports, as well as possible 
responses to these developments. in 
particular the event highlighted that air 
transport has become fundamental to 
social and economic development, 
but that challenges remain which 
must be addressed not only by the 
industry and its partners, but also by 
the wider regulatory framework.

dr yiannis paraschis, 
Ceo, Athens International 
Airport and Chair, ACI 
WorLd, spoke about the 
airport’s public-private 
partnership (ppp) and 
in particular highlighted 
the impact of the current 
economic troubles.

Arturo recio, Global Head 
of Infrastructure, Global 
banking, HsbC, indicated 
that the 2012 outlook 
still bears significant 
uncertainties. “As a firm, 
we are great believers in 
emerging markets – they 
are where growth will 
come from,” he asserted.

Kwan young Chung, 
Vice president, 
sAMsunG C&T, 
participated on the 
airport investors 
panel. He explained 
that sAMsunG’s 
investment 
considerations 
include market 
potential, 
government policy, 
integrated business 
opportunities, risk 
management and 
efficient programme 
management.

© Aviation Media
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category in 2011 – is a hugely suc-
cessful example of a privatisation 
project. in april 2007, a consortium 
of Fraport and ic ictas Holding 
secured the tender to operate all 
three terminals at the airport, with a 
total concession payment amount-
ing to €2.37 billion – it was the 
largest privatisation project in the 
aviation sector in Turkey. reflecting 
on the deal, Laukenmann noted 
that the financing strategy was and 
continues to be based on “strong 
investors with competing strengths 
and aggressive financing with sen-
sible lenders”.

Miriam ryan, Head of Strategy 
at Dublin airport authority (Daa), 
took a different tack, speaking 
about how economics skills can 
be applied strategically within an 
airport. in particular conference 
delegates learnt just how integral 

© Aviation Media

© Aviation Media
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aIRPoRTS acTIvElY EnGaGEd In 
EaSa RUlEMakInG PRocESS

The collaboration between 
aci europe and eaSa has 
evolved extremely well over the 
past years and the airport com-
munity can be confident that it has 
had sufficient input into the proc-
ess. “it was, and still is, absolutely 
critical to involve the industry exper-
tise in order to ensure flexibility and 
operational feasibility,” commented 
ahrens. “we highly appreciate the 
cooperative approach eaSa has 
taken in the whole rulemaking 
process so far.”

aci europe and individual 
airports have been formal contribu-
tors to the rulemaking process 
as members of the established 
working group. “The intention has 
been and still is to involve experts 
from industry and Member States 
to the fullest extent possible,” 
explained Kessler. “we are glad to 
see that the airport community has 
accepted this opportunity to con-
tribute, and an intense, excellent 
level of cooperation and constant 
communication has been very 
encouraging for us. The airports 
are at the heart of the development, 
and there is plenty of evidence of 
the fruitfulness of this contribution. 
it is absolutely necessary!”

airports always had three rep-
resentatives in each of the three 
rulemaking groups, while the aci 
europe eaSa Taskforce has been 

The European Aviation Safety Agency’s (EASA) Rulemaking Process for the 
new regulatory system for aerodrome safety reached an important stage in 
December 2011, when the Notice of Proposed Amendments was published. 
Gernot Kessler, Head of Airports Section, EASA, and philipp Ahrens, 
Manager: Safety, Capacity, ATM & Single European Sky, ACI EUROPE gave 
both sides of the story to ross Falconer.

serving marginal commercial traf-
fic. “all involved actors, therefore, 
used great care to accommodate 
respective aspects by flexible, pro-
portionate rules,” said Kessler. “The 
involvement of erac and case 
studies of some small airports, 
especially in France and Switzerland 
have been fairly instrumental in 
avoiding unintended, undue effects.”

ahrens added that erac and 
operators such as avinor and 
Baa, which also operate smaller 

aerodromes, were very help-
ful in sharing their experience 
and knowledge with regard to  
small aerodromes.

no major “sticking points”
as far as aci europe’s com-

monly agreed comments – covering 
the whole membership – on the 
Notice of proposed amendments 
(Npa) are concerned, it has not 
identified any “sticking point”. 
ahrens said: “There is still room for 

deeply involved in the rulemaking 
process and has provided its 
expertise to the representatives in 
the rulemaking groups. This has 
ensured proper involvement of the 
aci europe membership.

small aerodromes 
represented

The scope of the future european 
rules will encompass most civil iFr 
(instrument Flight rules) airports, 
from global hubs to small airports 

The eAsA rulemaking process for the new regulatory system for aerodrome safety reached an important stage in december 2011, when the 
notice of proposed Amendments was published. The ACI europe eAsA Task Force has been deeply involved in the rulemaking process and 
has fed its expertise to the experts in the rulemaking Groups. This has ensured proper involvement of the ACI europe membership.
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Kessler
“We are glad to see that 
the airport community has 
accepted this opportunity 
to contribute, and an 
intense, excellent level of 
cooperation and constant 
communication has 
been very encouraging 
for us. The airports 
are at the heart of the 
development, and there 
is plenty of evidence 
of the fruitfulness of 
this contribution. It is 
absolutely necessary!”

fine-tuning and getting things abso-
lutely right, but this will be addressed 
through our Npa. Some regions in 
europe might have some specific 
legal issues with their national legis-
lations, which have to be addressed 
from their side individually.”

Kessler explained that the deli-
cate issues have been apparent 
from an early stage in the proc-
ess: continuity, flexibility and 
light conversion mechanisms for 
airports also by possible accept-
ance of existing deviations. “These 
important, key coordinates have 
been given a lot of thought along 
the process and the feedback is 
encouraging. So, while there is 

indicated that a set of european 
rules will be useful to ensure a 
unified level of safety in europe. 
“Some States follow more than oth-
ers and the new rules should help 
to have a harmonised level of safety 
in europe for our customers, the 
passengers and airlines alike,” com-
mented ahrens.

Both ahrens and Kessler 
stressed that airports will not have 
to be certified by eaSa in the future 
– certification will be done by the 
National aviation authorities. From 
this point of view nothing will change 
for airports, except the rules the cer-
tification is based upon, which will 
differ a little due to the new set of 
eaSa rules.

regarding the preparedness of 
National authorities for the eaSa 
rules, the impact assessment has 
not revealed any stumbling blocks, 
but Kessler explained that the 
issue will be looked at again when 
additional light is shed on it via the 
ongoing consultation.

ahrens said: “in the rulemaking 
discussions with the Naas, we 
could often find common ground 
and there should not be major 
‘sticking points’. The eaSa rules 
will feel like new rules – although 
they are based on existing material 
– and therefore we need to reduce 
the scepticism. it seems key for the 
successful certification process 
that Member States ensure suffi-
cient staffing and do not cut jobs 
now – the completely wrong time 
to do so!”

Kessler foresees no problems or 
significant challenges with adoption 
of the rules from January 2014. “if 
we all do our job correctly, we will 
be looking at some level of due and 
reasonable adjustments, but no 
disruptions, and especially no signif-
icant economic burden. This should 
go for all affected airports, and it is 
exactly this spirit on which we need 
to base the project,” he asserted.

ahrens added: “i believe we are 
on a good track with the eaSa rules. 
it is a matter of the spirit with which 
we tackle the initial certification. The 
Basic regulation is there, we need 
to make the best out of it – which we 

Ahrens
“It was, and still is, 
absolutely critical to 
involve the industry 
expertise in order to 
ensure flexibility and 
operational feasibility. 
We highly appreciate the 
cooperative approach 
eAsA has taken in the 
whole rulemaking 
process so far.”

still ample room to fine-tune and 
improve the proposed rules, we 
should have got the overall frame 
right and removed possible “stick-
ing points” already,” he commented.

it was decided by all to base the 
proposed rules on “mature” icao 
text. Therefore, by and large, for-
mally adopted icao material is 
being transposed, while in some 
areas “ready to be agreed” text has 
been taken.

while the Npa is a daunting 
740+ pages, Kessler stated that 
huge effort has been made to high-
light the most important, as well 
as the “new” elements, meaning 
the actual hard rules involve only 
around 65 pages. ahrens added 
that “Most of the rules are famil-
iar to our members since they are 
based on icao annex 14 and 
other existing material – something 
we have always asked for since the 
beginning of the process.”

eaSa proposes that for all exist-
ing infrastructure related deviations, 
not only for those filed to icao, 
the competent authorities can opt 
to have those sustained if found to 
be safe. “This element of flexibility is 
crucial,” commented Kessler.

This is something aci europe 
argued strongly for and ahrens 
noted that a special task force of 
the eaSa aerodrome High Level 
group tackled just this very impor-
tant issue. “provisions for this 
are currently in the Npa and we 
strongly support this, and i would 
like to encourage our whole mem-
bership to do so, too!” he said.

‘Harmonised level of safety’
eaSa does not foresee potential 

geographical problems for imple-
mentation in certain Member States, 
as adequate room to address local 
specificities is given by the pro-
posed rules. “Special solutions, 
which had been found acceptable 
by the authorities in the past, can be 
sustained and continuity is ensured,” 
stated Kessler.

in advance of the rulemaking 
process, eaSa carried out a study 
to check which Member States 
apply icao annex 14. The results 

did so far – and should therefore be 
able to comply with the rules.”

additionally, both Kessler and 
ahrens are adamant that there 
will be no explosion in costs for 
european airports to cover the new 
set of rules.

The formal consultation period 
on the Npa will continue until 
end-april 2012. a review of the 
comments received will follow in 
the subsequent months, potentially 
again involving industry experts. a 
comment response Document 
(crD) will then be published 
– again asking for formal com-
ments. The formal eaSa decision 
and opinion will be published in 
late-2012 and handed over to the 
european commission for adop-
tion. This adoption process, via 
comitology, is expected to take up 
to a year and will be complete by 
end-2013. The constant exchange 
and communication between eaSa 
and the airport industry will con-
tinue. “our members are eager to 
stay involved in the process and 
are more than happy to continue to 
exchange their expertise with eaSa 
whenever needed in the process. 
it’s the best way to address all the 
possible concerns that airports may 
have,” concluded ahrens.

Ahrens: “There is still room for fine-tuning and 
getting things absolutely right, but this will be 
addressed through our npA. some regions in 
europe might have some specific legal issues 
with their national legislations, which have to 
be addressed from their side individually.”
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A member of etrc

“We are on the edge of a new era in travel retail, and this event is at 
the forefront of addressing the key issues. We need a refreshment 

of innovation, which is the theme of this conference. The event 
has addressed all of the relevant issues, such as different kinds of 

communication with consumers.”

rAoul spAnger, Member of the 
executive Board, gebr Heinemann

“The event has been terrific. I have met a lot of really good people, 
who you only see at this event. It is a great way to see your business 
partners together. It is an event that people in the industry should 

come to and the high number of delegates here  
shows that they know to do so. ”

JoHn HollAnd-KAye, 
commercial  director,  BAA
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The master plan for Ljubljana’s expansion includes the construction of a new terminal facility, multi-modal logistics centre and airport rail 
link, reflecting Ljubljana’s ambitions.

ljUBljana aIRPoRT’S 
ExPanSIon PlanS REvISITEd

Following a pattern well-
known in fellow new accession eu 
countries, Slovenia has experienced 
a great deal of change in recent 
years. The country, which has the 
highest gDp per capita in the new 
eu, has been enjoying dynamic 
economic development, as well as 
improved access to european mar-
kets. “we have been able to gain 
positive effects out of it,” explained 
Skobir. “competition existed in the 
past, but only now can the airport 
benefit from it on an unbiased basis.” 
with growth reaching double-digit 
figures and dated facilities, it proved 
only natural for the airport to make 
extensive plans for the future.

By early 2008, the most urgent 
investments were already commis-
sioned and the airport gained a 
1,300m taxiway extension, increas-
ing its total length to 3,300m parallel 
to the runway, while the construc-
tion of two lanes connecting to 
the runway has nearly doubled its 
capacity to 25 hourly movements. 
in the face of increased traffic pres-
sure, cargo handling equipment 
underwent modernisation and on 
the passenger side, a new terminal 
extension was opened. “The expan-
sion of airport infrastructure is far 
from being over,” we were told by 
Skobir in 2008, who described air-
side and terminal improvements as 
“the first step towards Ljubljana’s 

goal of becoming the region’s lead-
ing airport in 2015.”

Notably, the master plan for 
Ljubljana’s expansion includes 
the construction of a new terminal 
facility, multi-modal logistics centre 
and airport rail link, clearly showing 
Ljubljana’s objectives. Based on 
pre-slowdown traffic projections, 

which envisaged 2.2 million yearly 
passengers by 2015, the plan’s 
key focus was on facilitating the 
growth and developing activities 
related to aviation and logistics. 
a new terminal, with a maximum 
hourly throughput of 1,700 pas-
sengers, was central to the project 
as it would provide Ljubljana with a 

“poor market conditions 
don’t spare regional 
airports, but the future 
is certainly brighter,” 
said Zmago skobir, Ceo 
Aerodrom Ljubljana.

Major expansion works were planned at Ljubljana 
Airport when we last spoke to its CEO, Zmago 
skobir, in 2008. With the economic climate in 
Europe changing significantly in the meantime, 
Airport Business revisits Ljubljana, host of the 
5th ACI EUROPE Regional Airports’ Conference 
& Exhibition, to discover whether the market 
volatility has affected the airport’s ambitious plans. 
Magdalena Anna Fas reports.
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significantly improved service offer-
ing. This key investment was initially 
scheduled to start in the second half 
of 2008 and carried a €60 million 
price tag, and would have eventually 
provided additional terminal capac-
ity of 2.5 million passengers per 
year. “Diminished courage of airlines 
to open new routes that comes with 
high fuel prices and consolidation 
requires us to be more patient,” said 
Skobir, adding “our basic plans stay 
the same, but major investments 
have now been postponed for about 
five years.”

in particular, the improved pas-
senger amenities are increasingly 
vital, as airports in neighbouring 
countries, notably Klagenfurt, graz, 
Zagreb and Treviso, compete for 
largely similar business. Skobir calls 
the competition inexorable, but is 
quick to say, that “only Zagreb’s 
profile and network are similar to 
that of Ljubljana, while the remaining 
facilities mainly serve domestic traf-
fic needs”.

at the moment, only one low-
cost carrier operates at Ljubljana, 
and many Slovenians choose the 
nearby airports, particularly so 
italy’s Treviso, which has become 
a ryanair base. “offering preferen-
tial rates doesn’t seem fair towards 
other airline customers and gener-
ated profits wouldn’t justify cutting 
fares across the board either,” said 
Skobir, concluding: “as a privately 
held company, it is extremely hard 
for us to attract low-cost carriers, 
once the price factor is ruled out.”

Market conditions push 
development back

as far as planning is concerned, 
the instability of adria airways 
presents the airport management 
with a much higher uncertainty level, 
than the wider economic picture 
in the eu or the airport’s popular-
ity with budget carriers. in fact, the 
airport’s year-on-year net profits 
increased by a quarter in 2011, and 
as Skobir explained, “This happened 
as a result of higher occupancy 
rates at foreign carriers and increas-
ingly larger aircraft.” But the physical 
volume of traffic was down by 2%, 
owing mainly to the closures of 
adria’s unprofitable lines in the last 
quarter of 2011.

Most recently, the go-ahead for 
investments was delayed due to 
adria’s financial troubles. The future 
of Slovenia’s flag carrier and the 
airport’s largest user remains an 
issue, even though the airline was 
offered a government bailout during 
autumn 2011. a strategic investor 
is now being sought by the govern-
ment, but the optimism has been 
somewhat diluted by Malev’s recent 

demise. The airport operator has 
measures ready for the worst-case 
scenario, but Skobir is unwilling to 
elaborate on details. He concluded 
that a potential receivership would 
require certain short-term crisis 
management, but the airport “would 
restore 70% of the turnover within 
six to 12 months. airport develop-
ment would not stop, but change in 
time and partly in content.”

in spite of the setbacks, all signs 
now indicate that construction of 

the second terminal will eventu-
ally start in 2012, provided tenders 
are completed successfully. The 
construction of a cargo apron is 
also scheduled for 2013, and will 
be followed by a cargo terminal at 
a later stage. with an increasing 
amount of revenue coming from 
cargo operations, the prospect of 
upgrading cargo handling facili-
ties seems particularly attractive. 
over time, that should lead to the 
opening of the only state-of-the-art 

intermodal-logistics centre within a 
radius of 500 miles, notwithstanding 
potential foreign investors becom-
ing more cautious about large-scale 
investments following the financial 
turmoil of recent years. “it is not the 
kind of project aerodrom Ljubljana 
could revive alone,” underlined 
Skobir, reassuring that “the company 
lays its hopes in the engagement 
of the new Slovenian government 
in these ambitious projects of  
national importance.”

Adria Airways, Ljubljana’s largest customer, ended many unprofitable routes in 2011: “domestic 
traffic is likely to decrease further in 2012, but foreign carriers are likely to drive traffic growth up,” 
commented skobir.

Cargo traffic is forecast to grow by +5.8% per year until 2017, while a new cargo terminal with 
corresponding infrastructure is planned for completion by 2014.
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It is widely accepted that the 
adoption of regulation 1107/2006 – 
under which airport managing bodies 
are responsible for the assistance on 
the ground – has led to improvements 
in the travel experience for prMs.

in January this year, the service 
level offered to prMs hit the news 
when a French court found easyJet 
guilty of discriminating against disa-
bled passengers in three separate 
cases in 2008 and 2009. according 
to guillaume Dufresne, Mobility 
and Transport officer, european 
Disability Forum (eDF), this “repre-
sented an important landmark since 
the case was won by referring to 
regulation 1107/2006”.

The european commission now 
plans to publish ‘interpretative 
guidelines on the application 
of regulation 1107/2006’, but 

Dufresne explained that the eDF 
has some concerns. “as currently 
worded, the guidelines might 
broaden the scope of the regulation 
and extend the category of passen-
ger protected by the regulation,” he 
said. “The commission must realise 
that this extension will not benefit 
the beneficiaries of the regulation; 
it will create considerable opera-
tional difficulties for various parts 
of the aviation industry, and will be 
detrimental for persons with disabili-
ties who would no longer be able to 
receive appropriate assistance.

“The goal of these interpretation 
guidelines is to improve the journey 
for 80 million europeans with disa-
bilities and the european institutions 
should keep focus on this objective. 
eDF believes this is the only way the 
guidelines will bring results.”

prMs

IMPRovInG aIR 
TRavEl foR PRMs
EU Regulation 1107/2006 has been in place since 
July 2008 to protect the rights of disabled persons 
and persons with reduced mobility (PRMs) and 
work is continually being done to enhance both the 
effectiveness of the Regulation and the quality of 
the service offered to PRMs. ryan Ghee reports.

dufresne 
“The goal of the interpretation guidelines is to improve the 
journey for 80 million europeans with disabilities and the 
european institutions should keep focus on this objective.”

At London-
Heathrow 
Airport, 
bAA and 
omniserv 
are currently 
working on 
introducing a 
new product 
called the 
‘eagle’, which 
has been 
developed by 
Haycomp.

For its part, aci europe notes 
that since the entry into force of 
the regulation, european airports 
have reported a steady growth in 
assistance requests. The aim of the 
interpretative guidelines should be 
to clarify and unequivocally define 
prMs. The proposed guidelines 
appear to considerably broaden the 
range of passengers categorised 
as prM, rather than attempting to 
clearly define it. This will – without 
any doubt – lead to a considerable 
increase in the usage of the serv-
ices and to the potential for further 
abuse, increased costs of facilitat-
ing passengers who would have 
traditionally negotiated airports with-
out seeking additional assistance. 
Moreover, this broadening would be 
to the detriment of real disabled per-
sons and prMs.

while sharing the european 
commission’s views that assistance 
should be provided without undue 
restrictions, aci europe believes 
that the legislator’s aim has been to 
protect real disabled persons and 
prMs against discrimination and 
ensure that they receive assistance 
when travelling by air.

The inclusion of other categories 
of passengers under the scope of 
the regulation will not only result in 
reducing the quality of the service 

offered to truly disabled persons and 
prMs, it will also have effects on the 
infrastructure created to provide the 
assistance that could become insuf-
ficient if the number of assistances 
were to increase significantly.

aci europe believes that age, 
obesity and pregnancy “per se” are 
not a cause of disability. Therefore, 
in aci europe’s opinion, and 
exceptionally, only when mobility is 
affected, they could be considered 
as falling under the scope of the 
regulation. unaccompanied minors 
will under no circumstances be cov-
ered by the terms of the regulation.

Making progress
Since the prM rules came in, 

european airports of all sizes have 
taken steps to ensure that adequate 
facilities are in place to cater for 
prMs and the technology available 
continues to evolve. at London-
Heathrow airport, for instance, Baa 
and omniserv are currently working 
on introducing a new product called 
the ‘eagle’, which has been devel-
oped by Haycomp.

“The eu rulings have made an 
improvement to the travel experience 
of many prMs,” said william Hay, 
Market Development consultant, 
Haycomp. “Defining the responsi-
bilities of the airlines and airports 
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jBT’S GRoUnd SUPPoRT and 
GaTE EqUIPMEnT

JBT aeroTech, Jetway Systems, is a global leader in the 
design and manufacture of cutting edge ground 

support equipment and airport gate equipment, featuring Jetway 
passenger boarding bridges, Jetpower 400 Hz ground power units, 
Jetaire preconditioned air units, JetFlo potable water cabinets, 
BagBuddy luggage lift, apron Management Systems (a 
management tool for asset management, maintenance and billing), 
and many more products and services.
Jetway Systems offers customised solutions for air transportation 
with the lowest life cycle costs possible. Jetway Systems 
provides seamless integration of the passenger boarding bridge, 
preconditioned air unit, ground power unit, and other systems and 
equipment, thereby reducing aircraft turn times.
as a single-source supplier with unparalleled product range, Jetway 
Systems simplifies procurement, contracting, project management, 
sourcing parts, and securing qualified technical support for trouble 
free airport operations.
Jetway Systems’ objective has been to reduce maintenance 
requirements and increase functionality while providing a safe, 
efficient, and reliable means to board and service the aircraft. For 
more than 50 years, JBT aeroTech, Jetway Systems, has been 
relied on to provide gate related products and services.

JbT AeroTech, Jetway systems, offers a range of ground support 
equipment and airport gate equipment, including Jetway passenger 
boarding bridges, Jetpower 400 Hz ground power units, and JetAire 
preconditioned air units.

The european Commission will soon publish ‘Guidelines for regulation 1107/2006’, which will be 
aimed at further improving the level of service offered to passengers with reduced mobility.

has made matters clearer.” while he 
explained that suggested changes 
to the resolution of complaints 
would allow for further improvement, 
he also said that “there still appears 
to be differences in the attitude of 
some airlines to the rulings”.

one key point, he said, is that air-
lines still need to do more to make 
air travel accessible to quadriplegic 
passengers. although airports have 
already made moves to install disa-
bled parking, disabled toilets, and 
ramps, now steps need to be taken 
to ensure that the same happens 
with regard to access to the aircraft.

Innovative solution
Haycomp has first-hand experi-

ence of working with airlines and 
airports to improve prM services 
and having developed the eagle 
hoist following consultation with 
Qantas, air New Zealand and air 
canada also now utilise eagles, 
while westJet will soon adopt them.

The contract at London-Heathrow 
is significant as it is the first major 
airport in europe to make use of the 
eagle. “we also have strong interest 
and trials currently ongoing at paris 
charles de gaulle airport,” Hay 
said. one of the main benefits of 
the product, he outlined, is that the 
eagle only ever needs two operators 
at any time, therefore reducing any 
issues concerning resources. it also 
eliminates the risk of poor manual 
handling, which can deter prMs 
from flying.

while the development of innova-
tive solutions such as the eagle hoist 
and the frequent review of the rele-
vant legislation helps to ensure that 
progress is being made, Hay said 
that there is still room for improve-
ment within the industry. Supporting 
the findings of the recent review, he 
said: “There is still work to do on the 

issues of handling full assistance 
prMs. There is a case for working 
with aci europe, iaTa and other 
stakeholders to define the needs of 
these special passengers, so the 
service providers know what equip-
ment, staff and seating is required to 
board them and equally importantly, 
that they get accurate and timely 

information about prMs on incom-
ing flights.”

Following its own study into the 
effectiveness of the current prM 
regulation and full consultation 
with stakeholders, the european 
commission is due to publish its 
interpretative guidelines regarding 
services to prMs before the summer.



Upgrade to the fi rst 
class of duty free.
At Oslo Airport from 20th April.
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MoBIlE aPPS 
fRoM Tav IT
TAV IT is revolutionising the 
passenger experience by provid-
ing comprehensive applications 
for iphone, ipad, BlackBerry and 
android mobile devices. Tav iT’s 
mobile applications provide pas-
sengers with the convenience of a 
navigation tool for all their needs, 
right at their fingertips. whether it is 
up to the minute flight information, 
where to get the best cup of coffee, 
or where to find the latest shopping 
deals, Tav iT Mobile applications 
are customised for each airport 
and deliver all the necessities for a 
smooth and pleasant trip.

Tav iT has created an all-
in-one travel guide providing 

valuable information starting from 
the planning of the travel accom-
modation through to a guide for 
navigating around the final des-
tination. passengers can check 
the latest flight information, view 
airport maps, terminal facilities, 

refreshments and shopping guides, 
arrange for transportation at their 
destination through the parking and 
transportation features, and make 
the most out of their trip with the city 
guide feature.

Tav iT’s mobile applications are 

a quick and user-friendly reference 
for every stage of the trip. Besides 
the fully packed information serv-
ices, Tav iT mobile applications also 
provide a predefined advertisement 
module for displaying graphics and 
media items on different pages.

UMdaScH 
awaRdEd dUBaI 
T3 conTRacT
The contract for the shopfit-
ting of the new shopping landscape 
at Dubai airport’s Terminal 3 
has been awarded to umdasch 
Shopfitting. extending over 
10,000sqm, the shopping area will 
offer the best of international brands 
and local specialities.

Some of the furnishings to be 
used in the facility will be sup-
plied by the umdasch Shopfitting 
Middle east production facility in 
Dubai. The project will be com-
pleted by September 2012 in 

cooperation with the main con-
tractor al Jaber Dubai (aLec), 
which was awarded the overall 
contract. The shopping area will 
include a full array of travel retail 
products, including perfumes and 

cosmetics, liquor and tobacco, 
watches and jewellery, local gifts 
and fashion.

in recent years, umdasch 
Shopfitting, which has its head-
quarters in amstetten in austria, 

has executed some major projects, 
including the première of the 
new Heinemann presentation at 
Hamburg airport, as well as instal-
lations in Zurich, Dublin Terminal 2, 
Larnaca, istanbul and abu Dhabi.

some of the furnishings to be used in the shopping landscape at dubai Airport’s T3 will be supplied by 
the umdasch shopfitting Middle east production facility in dubai.

TAV IT has developed mobile applications for the iphone, ipad, blackberry and Android systems.
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plc, a company with 75 years 
experience in international airport 
management and which employs 
over 2,500 people. Through its 
subsidiary ARI, it is a world leader 
in airport retailing. DAA has com-
mercial interests in the UK, USA,  
Russia, Canada, Egypt, Oman, 
Cyprus, Ukraine, India and China 
and offers consultancy services to 
airports internationally.

COMMERCIAL NEWS

DAA’s cAr pArk 
expertise

innovAtive 
sleepbox
The Sleepbox – manufac-
tured by Arch Group – is designed 
to provide travellers with some-
where to sleep if they have a long 
wait for their flight, while also 
providing an additional revenue 
source for airport operators.

Available in various sizes – 
single, double or triple berths 
– the Sleepbox can be individu-
ally designed and manufactured 
to bespoke specifications. 
Passengers are charged to use 
the facility, which is fully air-con-
ditioned, offers Wi-Fi and fixed 
internet access, travel information 
facilities and an optional television.

Last year, Sheremetyevo 
International Airport in Moscow 
became the first airport in Europe 
to introduce the new Sleepbox, 
which can be rented by passengers 
who are waiting for their flight in the 
terminal building. The first Sleepbox 
was installed in the Aeroexpress 
Terminal in August and can be 

rented for anywhere between 30 
minutes and several hours.

For airport operators, the 
Sleepbox offers a much-needed 

service for passengers, while extra 
revenue can be generated from 
space that is not otherwise usable. 
For airlines, it offers frequent flyers 

an opportunity to relax, re-energise 
and work in a private booth, while 
also helping to improve brand 
presence in the airport.

The Sleepbox has already been installed at Sheremetyevo International Airport in Moscow.

Car Parks DAA leads the 
way in the management of interna-
tional airport car parks. It is the only 
specialist in this field which com-
mercially and profitably manages 
its own airport car parks. It under-
stands what airport car park users 
want. And it knows how to meet 
their needs in a profitable manner 
for the airport operator.

Its customer led revenue growth 
model not only maximises profitabil-
ity, but also greatly enhances the 
customer experience.

The company offers a range of 
services covering all aspects of com-
mercial car park management. These 
include devising systems which meet 
the specific needs of each individual 
airport. Everything is included, from 
statistical planning to yield manage-
ment; gate management to online 
booking and payment; customer 
segmentation to promotion, advertis-
ing and marketing.

Car Parks DAA is a team of pro-
fessional experts with a record in 
operational excellence and revenue 

maximisation skills. Airports across 
the globe can access this proven 
expertise in two ways. Those wish-
ing to run their own car parking 
operation can avail of the compa-
ny’s unrivalled consultancy service. 
Or they can ask the company to 
manage the operation directly 
under a concession arrangement. 
Car Parks DAA is a trading divi-
sion of Dublin Airport Authority 



We grow revenue and profits by  
offering expertise in commercial 
management of airport car parks. 

CAR PARKS DAA 
SteerinG your SucceSS

info@carparksdaa.com

18797-Car-Parks-Trade-A4-V2.indd   1 14/03/2012   11:38:59
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HEInEMann TRavEl valUE 
faSHIon SHoP oPEnS aT oSlo

as part of the ongoing development of 
the commercial facilities at oslo airport, 

the brand new Heinemann Travel value Fashion Shop 
was opened in the international pier in February.
The 230sqm store boasts a range of exciting brands, including the 
likes of ray Ban, oakley, armani, Swarovski and Tommy Hilfiger.
The Heinemann Travel value Fashion Shop uses three 
promotional areas to display seasonal products. For example, 
the opening weeks were focused on outdoor products, with 
promotions for Helly Hansen jackets, shoes and sweatshirts, 
while in the spring, the Drykorn and Belstaff brands are 
presenting the highlights from their latest collections.
Håkon Fjeld-Hansen, ceo of shop operator Travel retail Norway, 
is pleased with the store’s good start: “we are proud to open 
the first Heinemann Travel value Fashion Shop in Norway. it will 
contribute to the company’s further development, and we will 
have even more opportunities for expansion in the future.”
Travel retail Norway has been active at oslo-gardermoen, 
Bergen, Kristiansand, Stavanger and Trondheim airports since 
2004. The company, headquartered at oslo-gardermoen 
airport, operates a total of six Tax & Duty Free shops and now 
three Travel value shops and employs around 700 employees. 
Travel retail Norway is a joint venture between german family-
owned company gebr. Heinemann – a major player in the 
global travel retail market – and Norwegian firm validus.

oSlo T2 To GEnERaTE IncREaSEd 
coMMERcIal oPPoRTUnITIES

As the T2 development advances at Oslo 
Airport – host of the 21st ACI EUROPE Airport 
Trading Conference & Exhibition, 23-25 April – a 
significant focus is being placed on the commercial 
prospects that will be presented as a result of the 
terminal’s expansion. ryan Ghee discussed the 
commercial strategy with espen ettre, Director 
Property & Commercial Development, Oslo Airport.

upon completion of the 
terminal extension in 2017, the flo-
orspace dedicated to commercial 
activities at oslo airport will be more 
than doubled to 28,000sqm. The 
project, which is branded T2, will 
offer a timely capacity increase. The 
airport is currently designed to han-
dle 17 million annual passengers, 
but throughput reached 21 million in 
2011 and this number is expected 
to increase further this year.

“in terms of capacity, it is start-
ing to get tight. we do still have 
enough space to handle these num-
bers, but there’s not enough space 
in the existing terminal to develop 
the commercial facilities,” ettre 
explained. “one of the tasks in the 
planning of T2 is to increase the air-
port’s commercial activities and to 
considerably increase the space.”

one of the core benefits of the 
addition of T2 from a retail perspec-
tive is that all passengers will still 
be processed under a single roof, 
therefore maximising potential foot-
fall for each of the retailers. as well 
as creating “more efficient shopping 
areas”, ettre explained that the one 

terminal concept “is also more effi-
cient overall for the passengers and 
the airlines”.

early interest
as the opening of T2 is still five 

years away, the tender process will 
not commence until 2015, but ettre 
explained that a strong level of inter-
est has already been expressed from 
various commercial parties. He said: 
“The operators that are already here, 
the likes of Heinemann and SSp, are 
very keen to continue their business 
at the airport and other international 
and local retail and food and bever-
age brands have shown an interest.”

Such interest is hardly surpris-
ing, as oslo airport invests a great 
amount of energy in ensuring that its 
relationship with each of the retail-
ers remains strong. “we always 
try to work hard together with the 
operators,” ettre explained. This is 
highlighted by the fact that the air-
port has a specific team dedicated 
to working with the operators on 
establishing common marketing and 
a common approach to encourage 
passenger spend. a smartphone 

Ettre
“one of the tasks 
in the planning of 
T2 is to increase 
the airport’s 
commercial 
activities and 
to considerably 
increase the space.”



Norway is on top in GDP per capita and spending power, and Norwegians are amongst 
the most frequent travellers in the world, both for business and private purposes. Oslo is 
a significant business destination and the natural starting point for exploring Scandinavia’s 
world famous tourist attractions.

Proud host of ACI Europe Airport Trading Conference
and Exhibition, 23.-25. April 2012

THE POSSIBILITIES ARE ENDLESS

IN THE PAST NORWAY WAS KNOWN mAINlY FOR BEING A WINTER WONDERlAND. 
AND IT WAS A WEll KEPT SECRET THAT WE WERE mORE THAN GOOD SKIERS.

Now 21 millioN
PasseNgers use
oslo airPorT
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SSP’S nEw oSlo oUTlETS oPEn
Visitors to this year’s 
aci europe airport Trading 
conference and exhibition will be 
among the first to be able to visit 
SSp’s newly opened cafés and res-
taurants at oslo airport.

Le grand comptoir is the first 
à la carte restaurant at the airport, 
and offers a range of French clas-
sic dishes. among the specialities 

katsu curry, prawn tempura, or veg-
etable firecracker rice among other 
dishes prepared freshly in the on-
site kitchen.

The new Starbucks, which is the 
first in Norway, has been attract-
ing considerable attention since its 
planned arrival was announced last 
autumn. The new coffee shop has 
proven popular with passengers and 
staff at the airport, as well as attract-
ing a new following of customers 
visiting the terminal specifically to 
enjoy ‘the Starbucks experience’. all 
three of the new brands are trading 
at least 50% above target.

upper crust was already a firm 
favourite at the terminal – bread is 
a key part of the diet in Norway, and 
the bakery brand has always had a 
loyal following at oslo airport. The 
new interpretation of the brand is 
also trading strongly, with sales 
growth in double digits.

These new openings are part of 
a major renovation project, which is 
expected to be completed by the 
end of this year. The new openings 
follow the signing of an agreement 
last summer which awarded SSp 
a five-year contract to operate 30 
outlets across the terminal. The 
deal has been described as the 
largest in the airport food and bev-
erage sector.

prepared by talented young chef 
christer rødset and his team are 
bouillabaisse flavoured with saffron 
and star anise, and slow-cooked 
lamb shank. a ten-minute serv-
ing guarantee on selected dishes 
means that passengers with limited 
time can enjoy the highest quality 
food, without having to worry about 
missing their flight.

a landmark in the terminal, the 
new Yo! Sushi outlet brings pas-
sengers all the excitement of the 
authentic Japanese sushi bar. 
colourful plates of food are dis-
played on a traditional ‘kaiten’ 
conveyor belt, and those who have 
little time can quickly select a dish 
of sashimi or nigiri, while those who 
want a hot meal can choose chicken 

upon the opening of T2 in 2017, the amount of space dedicated to commercial  
activities will be more than doubled to 28,000sqm.

A landmark in the terminal, the new yo! sushi outlet brings passengers all the  
excitement of the authentic Japanese sushi bar.

app has also been developed 
for passengers, including a retail 
feature that highlights specific prod-
ucts and special offers that can be 
found in the duty free stores.

T1 upgrades
while the commercial benefits 

of T2 will be realised in 2017 and 
beyond, the existing commercial 
facilities in Terminal 1 are constantly 
being upgraded. “we’re continu-
ing to develop the walkthrough 
duty free in both arrivals and depar-
tures,” ettre said. “Because of the 
tax level domestically in Norway, 
we give a high priority to duty free 
as that’s what the passenger wants. 
of course, Norway is not a member 
of the european union, so we can 
offer duty free sales for passengers 
travelling to all destinations, which is 
why Norwegian travellers tend to be 
very interested in duty free goods in 
the airport.”

although the addition of the new 
retail space is still five years away, 
the continued development of exist-
ing commercial facilities and the 
eagerness of passengers to make 
the most of the duty free products 
will ensure that oslo airport’s com-
mercial income continues to be 
boosted in the near term.



Brand new and yet familiar
An airport should feel like you’re coming home. You should know 
where everything is, it should be modern, efficient and no waiting in 
queues. Avinor is now investing heavily in the further development of 
Norway’s major airports. Not just to meet tomorrow’s demands for 
efficiency and comfort, but also to create a space people enjoy.

Trondheim airport, 
Værnes: Staged 
 development progress

Stavanger airport, Sola: 
Staged development in 
progress

Bergen airport, Flesland:
New terminal scheduled 
to open in 2016
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Trondheim Airport, Værnes
on the back of 12 consecutive 

months of passenger growth in 
2011, Trondheim airport is currently 
expanding both the international and 
domestic terminals. 

in 2011, the airport handled just 
short of 4 million passengers – up 
from 3.5 million in 2010 – and inter-
national traffic in particular enjoyed 
a sharp rise of 19.6%. “There has 
been a significant increase in the 
number of international routes over 
the last few years,” said Lasse 
Bardal, airport Manager. in total, 36 
international destinations are served 
from Trondheim, in addition to 19 
domestic routes.

The airport in its current guise 
is designed to handle 3.6 mil-
lion passengers, so to cater for 
the additional numbers, measures 
have been undertaken to expand 
the space available. Last summer, 
for instance, a temporary terminal 
was constructed to increase the 
non-Schengen hall during the  
peak period.

a number of permanent 

developments are also taking place 
across the airport and the departure 
hall expansion in the international 
terminal is scheduled for comple-
tion on 1 May. Meanwhile, upgrades 
to the baggage handling system 
and an extension to the domestic 
terminal should be ready for sum-
mer 2013. This project includes 
an increased check-in and security 
area, increased commercial areas 
and the addition of new shops 
and restaurants, and three new air-
bridges. Six new code c aircraft 
stands and a brand new commuter 
terminal for domestic turboprops 
will also be complete in 2013.

Following the substantial growth 
experienced at Trondheim airport in 
recent years, ambitious targets have 
been set for the next three years. 
Bardal explained that one of these 
aims is to be the best Norwegian 
airport from an environmental per-
spective, while another is to achieve 
throughput of a “minimum of 1 
million international passengers”. 
when this goal was set in 2010, 
520,000 international passengers 

passed through the airport, rising 
to 720,000 in 2011. Trondheim 
also aims to offer the best pas-
senger experience among all major 

Norwegian airports by 2015.
in order to build on the recent suc-

cess, the management is currently 
working closely with politicians and 

avInoR ExPERIEncInG REcoRd GRowTH
Last year proved to be a record-breaking year for Avinor with more than 44 million passengers travelling 
through its 46 Norwegian airports – an increase of 4 million on 2010 and the highest number to date. 
The largest airport in the portfolio, Oslo Airport, accounted for 21 million passengers, but Trondheim and 
Stavanger airports were among the fastest-growing. ryan Ghee reports.

The departure hall expansion in the international terminal at Trondheim Airport is scheduled for completion on 1 May. 

Trondheim Airport is hoping to achieve 1 million annual 
international passengers before the end of 2015. 

(photo: Avinor)

(photo: Avinor)
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commercial managers in the district 
to ensure that Trondheim airport ful-
fils its potential.

Bardal said: “we are convinced 
that an effective, international airport 
with a broad range of destinations 
and schedules adapted to the needs 
of the district is vital to develop 
strong business and industry envi-
ronments, a strong travel industry 
and a district that is attractive to live 
in.” on this front, looking further to 
the future, the airport’s master plan 
outlines plans for an airport city, 
including development of the sur-
rounding road and rail infrastructure.

stavanger Airport, sola
Stavanger airport has also 

enjoyed significant passenger 
growth of late, but a key difference 
to Trondheim airport is that it has 
been driven largely by business 
traffic. Total passenger numbers 
climbed from just over 3.6 million 
in 2010 to 4.1 million in 2011, and 
business passengers accounted for 
53% of this number.

over the next three years, annual 
throughput is expected to increase 
by 8.5% before slowing slightly to 
around 4% per year from 2015. 
“Due to the considerable growth in 
passengers over the last few years, 
Stavanger airport has identified 
the need to upgrade the capac-
ity in several areas,” said airport 

Manager Leif Lorentzen.
This year, the security control 

zone will be enlarged by approxi-
mately 80%, while the airside retail 
and food and beverage offering will 
also be refurbished. a restaurant 
and bar has recently opened and a 
brand new duty free shop will open 
in June. in the domestic departure 
hall, a new kiosk was introduced 
in March, while a coffee bar and 
full-service restaurant and bar with 
views of the airfield will be unveiled 
in the summer.

Lorentzen said: “as the business 
climate within our industry gets 
tougher, and the airlines’ profits 
are challenged, we realise that our 
future revenues will have to come 

Lorentzen: “We are 
continuously developing new 
services and products in order 
to secure a positive experience 
for our passengers, while at 
the same time securing an 
efficient and state-of-the-art 
infrastructure for our partners.” (photo: Avinor)

from commercial activities, rather 
than airport fees.”

upgrades to the airbridges and 
the introduction of a new lounge 
will also take place before the end 
of 2013.

“we are continuously develop-
ing new services and products in 
order to secure a positive experi-
ence for our passengers, while at 
the same time securing an efficient 
and state-of-the-art infrastructure 
for our partners,” Lorentzen added. 
“our vision is to make the journey 
a little simpler for passengers and 
partners. attractive services and 
products will be of vital importance 
to meet future industry needs and 
our financing will to a great extent 

business passengers accounted for 53% of the 4.1 million passengers who travelled to and from stavanger Airport in 2011. (photo: Avinor)

come from commercial revenues.”
Due to its reliance on business 

travellers, Stavanger airport will 
continue to focus on developing its 
route network with an emphasis on 
providing links to destinations that 
will help contribute to the growth 
and success of businesses in the 
region. “That said, we also focus 
on routes with solid potential for 
incoming tourism,” Lorentzen said.

with all of these developments 
ongoing, the overriding ambi-
tion is to provide a “seamless and 
pleasant travel experience” for all 
passengers, but driving the eco-
nomic development of the wider 
region is also high on the list  
of priorities.
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The trend of self-service in the 
airport environment is continuing to 
gather pace and while automatic 
check-in and boarding processes 
are becoming increasingly popu-
lar, airports are also exploring how 
baggage processing can be further 
automated to improve efficiency.

in this area, aéroports de paris 
has emerged as one of most inno-
vative airport operators and since 
November it has been trialling an 

adP SUccESSfUllY TRIalS  
SElf-SERvIcE BaGGaGE SYSTEM
Having started the trial of its innovative automatic baggage drop off system at 
Paris-Orly Airport in November, Aéroports de Paris (AdP) is now preparing to 
introduce the self-service solution on a permanent basis. ryan Ghee spoke to 
sébastien pichereau, Senior Manager – Airport Capacity Development, AdP.

automatic baggage drop off solution 
that was developed in-house and 
implemented at paris-orly airport’s 
Terminal ouest.

The system is designed to 
empower the passenger and make 
the bag drop process as simple as 
possible. once the passenger has 
checked-in and printed their board-
ing pass and bag tags, they can 
proceed to the automated baggage 
area. Then they simply have to scan 

their boarding pass and insert their 
baggage into the machine. The pas-
senger’s name and the weight of the 
bag are then verified and a baggage 
receipt is automatically printed. 
within 30 seconds, the bag is 
checked-in before being inspected 
and secured on its way to the air-
craft hold.

“in the first three months, the 
machine processed around 15,000 
bags,” pichereau said. “we recently 
undertook a passenger survey and 
99% of passengers were satisfied. 
also, it’s working well for the airlines 
and the operating agents are very 
happy with the performance.”

Two-step process
For an airport considering the 

implementation of a self-service bag 
drop system, one of the key con-
siderations is to decide whether to 
opt for a one- or two-step process. 
The former entails the tagging and 
deposit of the baggage in a single 
transaction, while the latter requires 
the baggage to be tagged in one 
location and then dropped off at a 
separate area.

“we went for the two-step 
process,” pichereau explained. 
“when we were thinking about 
the product, firstly there was the 
iaTa (international air Transport 
association) recommendation for 

the two-step process. also, at adp, 
we think the passenger should 
spend as little time as possible at 
the drop off point as this is a capac-
ity bottleneck.”

He continued: “when we started 
to look at this process in 2009, 
there was no product based on 
the two-step process on the mar-
ket at that time. also, in 2009, we 
launched an innovation process 
within adp and with a dedicated 
team, we decided that we would 
develop this product ourselves for 
our own needs.”

among the key aims, pichereau 
explained, was to ensure that the 
product was easy to use for the 
passenger, while also optimising 
passenger throughput for the air-
port. it also had to satisfy european 
union and French security regula-
tions. Having successfully satisfied 
these criteria, the focus is now on 
expanding the presence of the auto-
matic baggage drop off system.

“The trial ends in May and we then 
plan to deploy this machine in other 
terminals,” pichereau said. “Firstly, 
we’ll deploy it across paris-orly as 
we need to deploy several machines 
to get an idea of the throughput we 
can deal with.” once this has been 
completed, the next stage will be 
to introduce the system to paris-
charles de gaulle airport.

In the first three months of the trial, Adp’s automatic baggage 
drop off system successfully processed 15,000 bags.

Following the successful 
trial in paris-orly 
Terminal ouest, Adp will 
permanently implement the 
automatic baggage drop off 
system in other terminals, 
before introducing it to 
paris-CdG. (Copyright: 
Aéroports de paris)

icM airport Technics, along with Qantas, has developed 
a new auto Bag Drop system, 80 of which are already 

in operation across six australian airports. The system has already 
processed 6 million bags since its implementation.
The self-service Bag Drop allows passengers to check-in their 
baggage without having to queue at a check-in desk. a touch-screen 
monitor welcomes the passenger, before the system scans the 
boarding pass. Boarding details are checked and validated and the 
passenger places their bag on the weighscale conveyor, using a 
tub if necessary. The bag is weighed, dimensions are checked and 
excess payments are calculated. if excess weight is detected, the 
passenger can opt to pay the excess or to re-pack the bag. a Heavy 
Tag is printed, if required. The bag is then processed, the bag tag is 
activated and the bag is sent to the baggage handling system.
The system, which is radio Frequency identification (rFiD)-enabled 
for boarding passes and bag tags, is based on a two-step process. 
The first step consists of kiosk or online check-in, while the baggage 
drop off takes place in the second step. By using this process, the 
baggage check-in time is reduced to between 15-45 seconds and 
queues at the check-in counter are also reduced. 
Following the success of the system in australia, a number of major 
airlines have expressed an interest in adopting the auto Bag  
Drop system.

IcM’S aUTo BaG dRoP

The Auto bag drop system has already processed 6 million bags 
in six Australian airports.
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Delivering world class integrated 
baggage handling solutions

www.babcock.co.uk

Babcock provides integrated solutions which support 
critical airport operations, helping to keep passengers 
moving and fl ights on schedule. Our services encompass 
designing, installing and managing complex baggage 
handling systems, through to fl eet management and 
engineering support for specialist ground support vehicles.

One of the UK’s leading organisations, we provide 
through-life integrated solutions and support services 
for airport baggage handling. Babcock uses its unrivalled 
baggage processing and operational knowledge, together 
with its specialist engineering skills in automated 
handling and control systems development, to 
deliver the optimum through-life performance.

Baggage NewS

dsG systems’ baggage drop 
solution is delivered in modules 
that improve flexibility during 
installation and maintenance.

Having spent many years 
helping to optimise baggage han-
dling systems for airports such as 
athens international airport, paris 
cDg and Delhi T3, SiMcore 
airporT Division has been 
renamed HuB performance and 
has developed the easy-to-use 
passenger terminal capacity plan-
ning software, paX2SiM. The 
software has been successfully 
applied at London Heathrow for 
the T2 eastern campus project 
and has also been implemented 
at aeroporti di roma for the  
third year.

paX2SiM provides a better way 
of planning and forecasting needs, 
offering advanced simulation 

dsG systems has devel-
oped a fully automated baggage 
drop that simplifies and streamlines 
the process of checking-in.

The baggage drop solution is 
delivered in modules that improve 
flexibility during installation and 
maintenance. The solution is fully 
customisable to meet design and 
regulatory requirements while max-
imising usability and safety.

The efficiency of the solution is 
improved by minimising the need 
for check-in personnel to do routine 

dSG’S flExIBlE 
BaGGaGE 
SolUTIon

TERMInal 
caPacITY 
PlannInG wITH 
Pax2SIM

pAX2sIM can be used 
to forecast passenger 
waiting times at 
security check-points.

software to calculate traffic and 
forecasts. This is part of HuB 
performance’s Terminal Smart 
planning concept.

paX2SiM can be used to size 
new projects and specify the 
space needed based on standards 
and capacity constraints. it can 
also be used to plan and optimise  
existing operations.

HuB performance’s close 
relationship with the firm Blue 
eye video has also allowed the 
company to integrate real-time 
reports into paX2SiM to com-
pare forecasts with real-time 
performance measurement to further  
improve planning.

tasks. automatically verifying the 
baggage tag, dimensions and weight 
improves the quality of the check-
in process. check-in statistical and 
status information is provided con-
tinually to improve the process. DSg 
Systems’ vast experience in baggage 
handling systems allows it to inte-
grate the solution in existing and new 
terminals, and provide innovations 
with the use of available technology.

airports face a number of chal-
lenges, including coping with a 
continuous increase in passengers; 
overcoming terminal expansion limita-
tions; reducing operational costs; and 
improving the passenger experience. 
The key benefits of the DSg Systems 
baggage drop solution include 
increased efficiency of the check-
in  area by improving the capacity of 
the  passengers to self-check-in, and 
a reduction in operating costs by mini-
mising the need for check-in staff for  
routine tasks.
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The acquisition of 38% of 
Tav airports Holding by aéroports 
de paris Management – which was 
announced on 11 March – proves 
that investment in european airports 
is by no means at a standstill. The 
investment by the wholly owned sub-
sidiary of aéroports de paris (adp) 
totals $874 million (€666 million) 
and values Tav airports Holding’s 
equity at $2.3 billion (€1.75 billion). 
The partnership will see the creation 
of an alliance that will manage 37 
airports, which account for as many 
as 180 million annual passengers.

pierre graff, chairman and ceo, 
adp, said: “The partnership with 
Tav is a major strategic investment 
for aéroports de paris group. Fully 
in line with our international strategy, 
this transaction will have a strong 
positive impact on the group’s per-
formance. This combination will 
become a leading worldwide airport 
operator group, with a long lasting 
growth perspective.”

He continued: “Not only the 
geographic proximity but also 
the cultural and business model 
proximity of both companies will 
ease future development plans, 
in particular in new airports  
investment opportunities.”

aIRPoRT PRIvaTISaTIon: 
ExPloRInG THE MaRkET

As airport investment and privatisation 
across Europe continues to be 
impacted by the Eurozone crisis,  
ryan Ghee explores Aéroports de 
Paris Management’s investment in TAV 
Airports and the latest developments 
at Aena and BAA.

Aena postpones  
concession process

while the Tav airports Holding/
adp partnership highlights the posi-
tivity that does exist in terms of airport 
investment, the aena case study 
probably best highlights the impact 
that the financial uncertainty is hav-
ing in general. when the new aena 
aeropuertos S.a, division became 
operational in June last year, its remit 
was to begin a process of market 
sounding to look for institutional 
investors, with the privatisation of the 
management of Madrid-Barajas and 
Barcelona el prat airports on a con-
cession basis identified as a suitable 
way to raise revenue.

Since then, however, the conces-
sion process has been reversed. 
The Spanish government has pub-
licly announced that the priority is to 
reinforce aena aeropuertos’ network 
position as a whole, and both airports 
are essential assets of this network.

The government is now analys-
ing the best way to optimise aena 
aeropuertos’ position to estab-
lish its future management model. 
although the creation of aena 
aeropuertos and the modernisation 
of the management structure are 
still expected to increase the overall 

to appeal.”
The sale of the two airports 

relates to the ruling that “passen-
gers and airlines would still benefit 
from greater competition”. However, 
this is something that has been 
strongly refuted by Baa.

colin Matthews, Baa’s chief 
executive, said: “we believe 
the south east airports mar-
ket has changed and Baa has 
changed since the competition 
commission’s 2009 decision. it is 
also clearer now than it has ever 
been that Heathrow and Stansted 
serve different markets.”

So, as the sale process for 
edinburgh airport gets underway, 
Baa’s battle against the sale of London-
Stansted shows no signs of subsiding.

value of the company, this is now 
part of a longer-term strategy.

bAA appeals London-
stansted sale

Meanwhile, Baa has announced 
that it has initiated appeal pro-
ceedings against the competition 
appeal Tribunal’s judgement, which 
found in favour of the competition 
commission’s decision that 
required the airport operator to sell 
London-Stansted airport. The initial 
decision also outlined a requirement 
for Baa to sell off either edinburgh 
or glasgow airport. Baa opted to 
sell edinburgh, but pushed back 
on the London-Stansted decision, 
stating that: “Baa believes that the 
judgement is flawed and is seeking 

bAA has initiated appeal proceedings against the Competition Appeal Tribunal’s judgement that it must sell London-stansted Airport.

The privatisation of the management of barcelona el prat 
and Madrid-barajas airports on a concession basis has been 
postponed by the spanish government.
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Poland and UkRaInE HEad 
InTo THE fInal STRaIGHT foR 
EURo 2012 PREPaRaTIonS
Only weeks away from the kick-off, UEFA’s Michel platini is confident 
that EURO 2012 will turn into a considerable success, and describes 
preparations as 95% ready. With a number of opening ceremonies yet 
to be performed, Airport Business investigates the progress of airport 
investments in both countries. Magdalena Anna Fas reports.

euro 2012 will be special 
in more than one way, as ueFa’s 
choice of hosts takes the event as 
far east as ever before. This 2007 
decision has resulted in plentiful 
concerns with regard to the timely 
completion of key infrastructure 
investments, as both countries 
embraced what could be described 
as a major investment undertaking. 
with the benefit of hindsight, Martin 
Kallen, ueFa’s operations Director 
for euro 2012, remarks: “it will be 
a different euro. on the football 
side, we want it to be on the same 

level or a little better than austria-
Switzerland in 2008. But it will 
never be on the same level in terms 
of transport.”

The level of infrastructure invest-
ment employed by the two countries 
has been rarely seen in their history, a 
fact noted by ukrainian infrastructure 
Minister Borys Kolesnikov: “ukraine 
has got four new airports with 
three new runways, and it has also 
prepared four stadiums. we have 
accomplished this actually within 
18 months. No-one in europe has 
experience of this kind.” although 

delays caused ueFa more than a 
handful of sleepless nights, it is dif-
ficult to disagree, as both countries 
managed to lift their airport infra-
structure to international standards 
within very tight schedules.

poland
out of the two countries, poland 

was widely considered to be in 
a more favourable starting posi-
tion in terms of infrastructure 
preparedness. The air traffic boom 
of the mid-2000s had previously 
put considerable pressure on the 

country’s airport capacity, as pas-
senger figures soared by 117% 
between 2004 and 2007. Most of 
this growth occurred in regional air-
ports, forcing authorities to plan for 
wide-ranging upgrades of the exist-
ing limited facilities.

all four airports, which directly 
serve the polish host cities of 
gdansk, poznan, warsaw and 
wrocław, have embraced exten-
sive expansion plans. a further 
four were designated as auxiliary, 
including airports in Katowice, Łódz, 
Zielona góra and Bydgoszcz, while 
Kraków airport will be treated as 
a main airport, despite the city not 
hosting any games; upgrades are 
occurring in all of these locations. 
poland will also see warsaw Modlin 
airport open before the champion-
ship; facilities in Lublin and gdynia 
won’t be completed until after the 
tournament, despite the original 
plans. “it is only natural that the 
main airports remain in the lime-
light, but all airports, both main and 
auxiliary, have been involved at all 
stages,” explained rafał Markiewicz, 
National coordinator for airports 
within pL.2012 – the polish euro 
2012 coordinating body.

warsaw chopin airport, poland’s 
busiest facility and the hub air-
port for LoT polish airlines, has 
seen a traffic increase of 30% in 
last decade. unlike other facili-
ties in the country, chopin airport 
required only minor improvements 
to accommodate the 30,000-strong 
passenger influx it expects on 8 
June, when the opening match 
takes place. with major airfield and 
terminal upgrades already finished, 
the airport is awaiting completion 
of a rail link to downtown warsaw. 
The project, managed by the polish 
rail enterprise, had encountered 
numerous obstacles and its timely 
execution remains one of the big-
gest questions. Michał Marzec, 
Director ppL polish airports State 
enterprise, commented: “all invest-
ments require temporary sacrifices; 
we trust that the missing rail link will 
be finished on time, but have rele-
vant contingency plans on standby.” 
chopin airport’s expansion plans 
extend beyond the games, as the 
refurbishment of Terminal 1 and its 
synchronisation with other facilities 
is planned to begin in the summer.

amongst regional airports, 
wroclaw airport had its new termi-
nal commissioned on 29 February. 
completion of works in gdansk 
is scheduled for april, while the 
new arrivals building in poznan 
will become operational in time for 
euro 2012, although its full inte-
gration with existing facilities is not 
expected until later in the year. “we 

Warsaw Chopin Airport has significantly expanded its facilities in the run-up to euro 2012, but it 
doesn’t stop here: ppL polish state enterprise launches its Airport City project shortly after the games.
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are confident that facilities in both 
gdansk and poznan will be up and 
running with time to spare. unlike 
other transport investments, the 
progress made by airports is very 
positive and something to be proud 
of,” underlined Marczewski.

ukraine
unlike its neighbour, ukraine had 

not experienced a boom in air traffic, 
although the growth was considera-
ble, even if focused on the country’s 
capital. in this context, a strong 
sense of achievement shouldn’t 

surprise, in spite of apparent set-
backs: “we have not collapsed 
into the abyss of economic dis-
aster,” said Mykola azarov, prime 
Minister of ukraine, who considers 
“the feeling that something can be 
done as one of the most important 
lessons drawn from euro 2012.” 
and he might be on to something, 
as ukraine had not built a single 
new airport since it pronounced 
independence in 1991, until the 
impending kick-off date brought 
about the pressure to deliver.

ukraine’s largest airport, Boryspil, 

currently holds a 65% share of all air 
traffic at country level and remains 
the only one to receive interconti-
nental flights. in line with ueFa’s 
requirements, the airport had to 
upgrade its hourly capacity of 1,840 
passengers to 4,150, or more than 
twofold. Modernisation plans envis-
aged expansion to five terminals, 
including brand new Terminals D 
and F, with rush hour capacity of 
6,250 hourly passengers, leaving a 
significant error margin on ueFa’s 
requirements. Terminal F opened 
on 21 September 2010, while the 

construction of Terminal D, a large 
facility dedicated to international 
services, is running behind the offi-
cial schedule; it entered the testing 
phase in January and a soft opening 
is now scheduled for 25 March. The 
aged, 1960s Terminal B is currently 
undergoing final upgrades. a fifth 
building, Terminal e, is not due for 
completion until 2015.

in Lviv, the new terminal building 
is now complete, although other 
improvement works are still ongo-
ing and Borys Kolesnikov assures, 
that “the new airport in Lviv will start 
at the end of March”. This might not 
be entirely on schedule, but is a 
light in the long tunnel of upgrades 
undertaken at Lviv since 2009, 
including runway and tarmac exten-
sions, refurbishment of the existing 
terminal building, as well as the con-
struction of temporary terminals for 
the duration of euro 2012. Traffic 
at Lviv airport shrank by nearly 50%, 
as tight operational restrictions were 
put in place to facilitate the works.

Kharkov’s new terminal was com-
missioned in September 2010, 
and was part of a comprehensive 
upgrade project undertaken as a 
public-private partnership, a form of 
funding that failed to attract atten-
tion in poland, but proved very 
successful in ukraine. The project 
consisted of two main compo-
nents; airport complex development 
financed by a private investor and 
state-financed airfield upgrades, 
and carried an approximate price 
tag of $200 million (€150m). The 
20,000sqm facility was designed by 
airport research centre, a german 

Wroclaw Airport opened the long list of this year’s terminal inauguration ceremonies on 29 February.

poznan Ławica will see its capacity double when the new arrival building opens shortly before the Games.
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engineering consultancy, which had 
previously been in charge of the 
master plan for Berlin Brandenburg 
international airport. The Low cost 
High Quality terminal design applied 
in Kharkov makes extensive use of 
modular pallets, offering great func-
tionality and flexibility. Together with 
double runway operation, the facility 
should comfortably handle 2,550 
passengers per hour as stipulated 
by ueFa – a vast improvement on 
the maximum throughput of 100 
passengers per hour to begin with. 
“Kharkov is an example of effective 
cooperation of the state and private 
business,” said Kolesnikov.

Donetsk international airport has 
long been one of ueFa’s main wor-
ries, whereby a number of domestic 
companies, including altkom, Sreda 
and ukraeroport institute, have been 
working on completing the terminal 
since 2007. a new terminal and 
control tower, as well as a 4km long 
runway are now in the final stage of 
testing and, once commissioned, 
they will increase the airport’s 
capacity several-fold, making it the 
country’s second largest facility.

ATC Management
regardless of their scale, infra-

structure investments alone would 
not suffice. in poland, preliminary 
impact analysis set additional traffic 
at one million passengers, spread 
over the duration of the games; in 
mid-March however, pL.2012, the 
polish euro 2012 coordinating 
body, produced a more conserva-
tive outlook. The report is based 
on prognostics prepared by airport 
coordination Limited, which had 
been put in charge of slot coordi-
nation by the polish civil aviation 
Bureau in November 2011. The 
London-based company will coordi-
nate the country’s four host airports 
for the duration of the games; 
additionally, it will continue to do 
so in warsaw beyond that period. 

“cooperation with acL has proven 
very satisfactory, in spite of short 
lead times and overall time pres-
sure,” remarked rafał Marczewski, 
pL.2012’s National coordinator for 
airports, adding that “acL has now 
received most slot applications, but 
more are expected, notably so from 
russian carriers.” against expecta-
tions, warsaw has been overtaken 
by airports in gdansk and poznan in 
terms of airline appeal; this however, 
is “a direct outcome of group alloca-
tion with travel preferences varying by 
the origin country”, said Marczewski.

For its part, ukraine will intro-
duce ‘open sky’ conditions in order 
to facilitate air access for football 
fans. “all airlines will be free to fly to 
ukraine and more than 200 national-
ities are expected,” said Kolesnikov; 

in fact, the special conditions will 
apply from as early as 15 May, and 
talks are being held with airlines 
aiming at maximum utilisation of the 
two-month grace period. only Kiev 
Boryspil airport is slot-coordinated 
on a day-to-day basis, but ukSaTSe 
(ukrainian State air Traffic Service 
enterprise) will extend its services 
to other facilities for the duration of 
the games.

Making history together
euro has only ever been co-

hosted by two countries twice, and 
both poland and ukraine wanted to 
use it not only as a marketing oppor-
tunity, but also to improve links 
between each other. with respect to 
air transportation, cooperation took 
place largely within the structures 
of eurocoNTroL, of which both 

countries are members. in terms of 
infrastructure on the ground, the 
neighbouring countries were keen 
on joint coordination of efforts, 
under ueFa’s supervision.

as the preparations progressed, 
however, “both sides had to focus 
on wrapping all projects up, and 
you could say that the early stages 
fostered more cooperation, as 
they involved a great deal of plan-
ning. Now it’s time to deliver”,  
said Marczewski.

The airports are widely considered 
to be a secure long-term investment 
regardless of the source of funding, 
and one that has been long overdue 
in both host countries. Taking into 
account the magnitude of upgrade 
works, they might well prove to 
be the most important aspect of 
the championship’s legacy.

Kiev boryspil Airport embraced the euro 2012 atmosphere, pushing for radical  
changes in a vow to more than triple its original capacity.

In Lviv, the new terminal building is now complete, although 
other improvement works are still ongoing.

Thinking beyond the Games: a modular terminal design was 
used by the German engineering consultancy in Kharkov to 
facilitate future expansion.
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ETRc alcoHol codE 
of condUcT SIGnalS 
coMMITMEnT To  
RESPonSIBlE RETaIlInG
The European Travel Retail Council (ETRC) has launched an Alcohol Code of 
Conduct to promote the responsible consumption of alcohol, and to safeguard 
and demonstrate the responsible and ethical behaviour of all relevant 
business operators in duty free and travel retail. erik Juul-Mortensen, Vice 
President, ETRC, and President of the Tax Free World Association (TFWA), 
outlined the strategy to ross Falconer.

several eu countries are 
currently considering the implemen-
tation of stricter conditions regarding 
the taxation, marketing, promotion 
and labelling of alcohol products to 
combat the harmful use of alcohol. 
The eTrc is carefully monitoring 
the development of some policies 
which could have a disproportionate 
effect upon duty free and travel retail 
sales if they don’t take into account 
the specificities of the channel, such 
as restricted sales hours, minimum 
pricing and labelling schemes.

in recent years, retailers, alco-
hol manufacturers and industry 
associations have developed and 
implemented a series of voluntary 
codes and guidelines governing the 
responsible sale, promotion, mar-
keting and advertising of alcohol 
products. “Duty free and travel retail 
is a unique sales channel with a 
number of different challenges from 
those in the domestic market and, 
therefore, it was felt essential for 
the industry to have its own code of 
conduct reflecting the uniqueness 
of the sales channel, but built on 
these successful initiatives to pro-
mote responsible consumption of 
alcohol,” explained Juul-Mortensen. 

“it is important to add, i believe, that 
the code of conduct is intended to 
work alongside all existing codes 
or guidelines, and it is designed to 
be consistent and complementary 
to other such codes introduced by 
individual alcohol manufacturing 
companies and others.”

This decision is also part of a 
broader ongoing engagement with 
the eu institutions. The eTrc 
joined the european alcohol and 
Health Forum in october 2011 
to be recognised as a proactive 
and constructive contributor to the 
european alcohol policy debate. 
it intends to table the code of 

Juul-Mortensen
“duty free and travel retail is a unique sales channel with a 
number of different challenges from those in the domestic 
market and, therefore, it was felt essential for the industry 
to have its own Code of Conduct reflecting the uniqueness 
of the sales channel, but built on these successful initiatives 
to promote responsible consumption of alcohol.”

In practical terms, the 
eTrC’s Alcohol Code of 
Conduct establishes a 
set of working principles 
that reflect the unique 
circumstances of this 
distinct, transparent 
and highly regulated 
environment – in 
particular where these 
circumstances differ from 
those of the european 
domestic market.
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conduct at this Forum at its april 
2012 plenary session as its ini-
tial commitment to activities aimed 
at reducing the harmful effects  
of alcohol.

ensuring a tailored retail 
environment

The eTrc code of conduct, 
which was officially launched on 26 
January, is designed to be adopted 
and implemented by the full spec-
trum of industry players active in 
this retail space. all eTrc members 
involved in the retail sale of alcohol 
are obliged to adhere to the code. 
“eTrc will endeavour to ensure 
observation of the code through-
out its members’ companies. in 
the event of a complaint about or 
observation of non-compliance by a 
signatory company, eTrc will take 
necessary steps to investigate and 
to seek to rectify the problem with 
the companies concerned,” com-
mented Juul-Mortensen.

in practical terms, the code estab-
lishes a set of working principles that 
reflect the unique circumstances of 
this distinct, transparent and highly 
regulated environment – in particu-
lar where these circumstances differ 
from those of the european domes-
tic market. The code provides 
guidelines in terms of commercial 
and in-store communications, staff 
training and conduct of sampling 
and testing.

Juul-Mortensen said: “The code 
of conduct seeks to ensure a retail 
environment that is both tailored to 
duty free and travel retail’s interna-
tional customer base and capable 
of showcasing europe’s alcohol-
producing heritage, demonstrating 
the premium quality of the products 
available while at the same time 
promoting a message about their 
responsible consumption by adults.”

Cooperation with ApTrA
The eTrc cooperated closely 

on the initiative with the asia pacific 
Travel retail association (apTra), 
which simultaneously launched its 
own alcohol code of conduct. in 
essence, the eTrc and apTra 
codes are very similar in seeking to 
ensure that retailers and producers 
do not encourage excessive con-
sumption or misuse of alcohol in 
the duty free and travel retail chan-
nel. The two codes were developed 
to respect the differences between 
the asia-pacific and the european 
markets in terms of regulatory 
requirements and cultural herit-
age regarding the consumption of 
alcohol.

“apTra’s decision to launch a 
Self-regulatory code of conduct 
is driven by the will to demonstrate 

that the duty free and travel retail 
industry in the asia-pacific region 
is united in its desire to promote 
responsible retailing. Furthermore, 
in the absence of an eu-style reg-
ulatory body in the region, it is all 
the more important to establish an 
industry-wide position on impor-
tant issues such as responsible 
retailing and responsible drinking,” 
explained Juul-Mortensen. “apTra’s 

representation of both retailers and 
liquor manufacturers, among other 
stakeholders, enables the industry 
in asia-pacific to speak with one 
voice to non-governmental and gov-
ernmental institutions throughout 
the region.”

The eTrc’s decision to launch 
an alcohol code of conduct is part 
of a broader ongoing engagement 
with the eu institutions – notably its 

recent membership of the european 
alcohol and Health Forum – and 
demonstrates that the industry is 
committed to introducing innova-
tive industry practices to promote 
responsible retailing. it sends a 
strong signal of eTrc’s social 
engagement with its partners, and 
reflects its commitment to repre-
senting the interests of the duty free 
and travel retail industry.

The decision to launch an 
Alcohol Code of Conduct 
is part of a broader 
ongoing engagement 
with the eu institutions. 
The eTrC joined the 
european Alcohol and 
Health Forum in october 
2011 to be recognised 
as a proactive and 
constructive contributor 
to the european alcohol 
policy debate.

The eTrC Alcohol Code of Conduct aims to safeguard and demonstrate the responsible and ethical 
behaviour of all relevant business operators in duty free and travel retail.

Juul-Mortensen: “eTrC will endeavour to ensure 
observation of the Code throughout its members’ 
companies. In the event of a complaint about or 
observation of non-compliance by a signatory 
company, eTrC will take necessary steps to 
investigate and to seek to rectify the problem 
with the companies concerned.”



Berlin and Brandenburg 
welcome the future.
Europe’s most modern airport opens on  
3 June 2012. We look forward to seeing you  
next year at the ACI EUROPE Airport Trading  
Show in Berlin. www.berlin-airport.de
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Frankfurt Airport: Top of the Hubs
Professional airport management made by Fraport

Smooth-running operations from the moment of landing until takeoff again – that’s Fraport’s com-
mitment. Our experts deliver the complete range of airport services and offer customized solutions 
for any airline requirement. With seamless interlocking processes, we optimize turnaround times 
and ensure a high degree of flexibility for the numerous airlines serving FRA. This is how we guaran-
tee the highest level of efficiency, from apron control to ground handling. You can count on our top 
performance at the Top of the Hubs – and far beyond wherever Fraport operates!

www.fraport.com

Fraport. The Airport Managers.


